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TYPES SOCIAL STRUCTURE FACTORS 
"CURES" FOR ALCOHOL ADDICTION 


Freed Bales 


Alcoholics Anonymous 


Alcoholism has presented serious psy- 
chiatric and public health problem for many years 
both from the point view social consequences 
and from the point view effective treatment. 
Many psychiatrists hesitate speak "cures" 
all, preferring the terms "improved" "arrested 
cases". Although the problem has been attacked 
from the most various hypotheses concerning the 
nature addiction, "cures" have always been very 
difficult and uncertain, matter what type ther- 
apy hasbeenused. Against this background medi- 
caland psychiatric experience the claim one tem- 
perance group stands out startling relief: 

"One-hundred-per-cent effectiveness with 
non-psychotic drinkers who sincerely want 
quit claimed the workers Alcoholics 
Anonymous. 

this mere journalistic flourish? 
part, yes. The claim not astonishing when the 
considered. First, does not ap- 
ply alcoholics whoare psychotic. run-of-the- 
mill large hospital like Blooming- 
New York, there are psychotic complications 
about fifty per-cent the cases.2 Second, alco- 
holics with serious organic impairment, such 
"wet brain" are excluded.3 Finally, the program 
claimed work only with drinkers who sincerely 
want quit". 

"The program will not work, they add, with 
those who only ‘want want quit’, who 
want quit because they are afraid losing 


their families their jobs. The effective 
desire, they state, must based upon en- 
lightened self-interest; the applicant must 
want get away from liquor head off in- 
carceration premature death. must 
fed with the stark social loneliness which 
engulfs the uncontrolled drinker and must 
want put some order into his bungled life. 

Froma scientific point view the opera- 
tional procedures for detecting the existence "ef- 
fective desire" over against spurious desire 
are rather poorly defined. The claim thus con- 
siderably vitiated. There doubt, however, that 
desire some such nature crucial import- 
ance, even though the addict who has such desire 
unable quit drinking without the aid other 
persons. This corroborated the reports 
many psychiatrists. 

There are thus considerable numbers 
alcoholics who are not suitable material for the 
program. That they cannot distinguished accu- 
rately shown the fact that the degree actual 
effectiveness short the 100% mark. About 
50% the alcoholics taken recover almost im- 
mediately; 25% get well after suffering relapse 
two, andthe rest remain doubtful, according other 
However, 75% effectiveness still 
large claim. 

Accurate and comparable statistics are 
rare. Very often not possible keep touch 
with alcoholics after they leave the hospital dis- 
continue treatment. Moreover, different hospitals 
make different sorts exclusions, that their 


Alexander, Jack, "Alcoholics Anonymous", Saturday Evening Post, March 1941, 90. 
Cf. Wall, H., Study Alcoholism Men", American Journal Psychiatry, 92: PP. 1389-1401. 
Alexander, Op. Cit., 10. 
11. 


percentages cures are for differently selected 
groups, and are thus non-comparable. Fortunately 
however, there are some estimates available for 
European hospitals which make approximately the 
same A.’s. Dr. Robert Flem- 
ing, who visited number European hospitals 
observe their methods treatment reports the fol- 
lowing percentages for three these institutions: 


Institution: 


(Salvation Army) 
Sweden 


Steinhof 
Austria 


Ellikon 
Switzerland 

brief, for groups alcoholics selected 
the same way those A., the 
proportion "cured" and “improved" combined, 
ranges between forty per-cent. Dr. Fleming 
comments: 


interesting that where reliable informa- 
tion available these figures seem hold 
general way all the Swedish and Cen- 
tral European institutions for treating alco- 
holics, whether the patients voluntary 
involuntary, the direction lay medical, and 
whether the therapeutic approach colored 


absence more complete and accu- 
rate data the results various programs se- 
lected groups alcoholics, the 75% effectiveness 
reported Alcoholics Anonymous must regarded 
remarkable. there anything unique their 
program which might expected peculiarly 
effective grounds anthropological theory? 
so, may afford basic insightas how may 
put our knowledge human relations work 
problem great, practical importance. 


* Fleming 
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ANALYSIS THERAPEUTIC PROGRAMS 


Romantically enough, the chain organi- 
zations known Alcoholics Anonymous, which now 
has branches about fifty towns and large cities 
(mostly the East), was started more less acci- 

ently New York broker who found that could 
stave off his alcoholic craving returning the 


de-toxicating hospital where had been patient, 
and talking the inmates. Although effected 
cures among them, was able deal more less 
successfully with his own problem after his attempts 
stay the "water wagon", supported the mini- 
strations the Oxford Group began fail, Even- 
tually did make convert, however, and the two 
Their efforts were success- 
ful they stayed sober, the group grew, and groups 
were started other cities. 

The members Alcoholics Anunymous 
make avocation helping other alcoholics over- 
come their drinking habits. They are call twenty- 
four hours day, and will leave their work get 
the middle the night the aid one 
their slipping proteges. Most these they meet 
the de-alcoholizing wards hospitals through 
doctors and physicians who refer their patients the 
group. The organization quite informal, and the 
medical aspects treatment, including the sobering- 
process, the diagnosis physiological and organic 
factors, and nursing back physical health, are left 
the hospitals already organized for these 
functions. 


Robert, D., "The Management Chronic Scandinavia, and Central Europe", 
New England Journal Medicine, 216: pp. 279-89 (Feb. 18, 1937). 


Physical well-being seems sine qua non upon which the therapeutic programs analyzed are es- 
sentially alike in their insistence and techniques, 
tor will be made. 


hence further mention this very important fac- 
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Members the group visit the hospitals 
periodically, called, and sit sympathetically 
the chests patients inclined violence, administer 
the small doses alcohol paraldehyde which are 
sometimes the tapering-off process, and talk 
patients they improve. they have been 
chronic alcoholics themselves, the members 
are able match the stories the patients, exper- 
ience for experience, and rationalization for ration- 
alization. They are able meet the alcoholic 
ground and convince him that they have been 
situation similar his. Very often they can 
build "bridge confidence" that family mem- 
bers, physicians, ministers and priests have tried 
vain establish. From exotic bits drinking lore 
the interchange proceeds life stories, and grad- 
ually possible convey the details the pro- 
gram which the member has found work for him 
and believes will work for the patient. There 
never any attempt Usually the mem- 
ber leaves his card and telephone number after mak- 
ing plain that will willing come whenever 
wherever the patient needs him wants see 
him again. The patient given understand, how- 
ever, that does not call will hear more 
from the member. 

The first approach thus calculated 
bringinonly voluntary members. Psychotic and or- 
ganically deteriorated cases are not attempted. The 
state effective desire which seems pre- 
requisite success thus partially assured. The 
program Alexander describes may divided 
into the following steps: 

(The voluntary applicant) "is first brought 
around admit that alcohol has him whipped 
and that his life has become unmanageable. 
Having achieved this state intellectual hu- 
mility 
given dose religion its broadest 
that greater than himself, least 
keep open mind that subject while 
goes with the rest the program. Any 
concept the higher Power acceptable. 
skeptic agnostic may choose think his 
Inner Self, the miracle growth, atree, man’s 
wonderment the physical universe, the 
structure the atom mere mathematical 


infinity. Whatever form visualized, the ne- 


8 


Alexander, 0p. Cit., 


ophyte taught that must rely upon and 
his own way, topray tothe Power for strength. 


next makes sort moral inventory 


himself with the private aid another person 
psychiatrist, anyone else fancies. 
gives him any relief, may get ata 
meeting recite his misdeeds, but not 
have stolen while intoxicated and arranges 
pay off old debts and make good rubber 
checks; makes amends persons has 
abused and, general, cleans his past 
well able to. not uncommon for 
lend him money help out the 
early stages. This catharsis regarded 
important because the compulsion which 
feeling guilt exerts the alcoholic obses- 
sion. 


nothing tends push alcoholic toward 


the bottle more than personal resentments, the 
pupilalso makes out list his grudges and 
resolves not stirred them. 


other active alcoholics. the process 
extroversion, which the work entails, 
enabled tothink less his own troubles. The 
more drinkers succeeds swinging into 
Alcoholics Anonymous, the greater his re- 
sponsibility the group becomes. can’t 
get drunk now without injuring the people who 
have proved themselves his best friends. 
beginning grow emotionally and 
quit being leaner. 


Ifraisedinan orthodox church usually, but 


not always, becomes regular communicant 
again. 


Simultaneously with the making over the al- 


coholic goes the process adjusting his fam- 
ily tohis new way living. The wife hus- 
band alcoholic, and the children, too, 
frequently become neurotics from being ex- 
posed drinking excesses over period 
years. Re-education the family es- 
sential part follow-up program which has 
been 

"Inthe larger cities A.’s meet one another 
daily lunch favored restaurants. The 
Cleveland groups give big parties New 
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Year’s and other holidays, which gallons 
coffee and soft drinks are consumed. Chi- 
cago holds open house Friday, Saturday and 
Sunday alternately, the North, West and 
South Sides that lonesome need 
revert liquor over the week end for lack 
companionship. Some play cribbage 
bridge, the winner each hand contributing 
akitty for paying off entertainment expenses. 
The others listen the radio, dance, eat 
just 

The program Alcoholics Anonymous can 
seen embrace wide sector the social life 
its members, cutting down the isolation from other 
people alcoholic often suffers, reorganizing 
and reinforcing his desire quit drinking, providing 
means adjustment, financial, social, etc., remov- 
ing frustrating and precipitating factors his life 
situation, and furnishing outlets for moral and re- 
creational expression. There little doubt that all 
these are favorable factors the therapeutic pro- 
gram. For some years, however, various hospitals 
for chronic alcoholics have employed extra-mural 
programs quite similar that the A.’s, ap- 
parently with considerably lower rate success. 
What are the differential factors?10 Let compare 
the programs point point. 

One the essentials therapy upon which 
there practically among those 
who have successfully cured alcohol addicts that 
the patient must recognize that can never 
"controlled", "moderate", "social" drinker, but 
must reconcile himself life total 
Just why this necessary not entirely clear, 
but probably important factor that alcohol 
often used means adjustment the first 
place, (rather than some other neurotic form be- 
havior) because certain opportunities for behav- 
ior afforded it. 

For example, our culture there 
common belief that being able drink lot means 
virility, potency, and manhood. thus often pos- 
sible evade certain responsibilities adult life 
becoming irresponsible through intoxication, while 
the same time "saving face" and preserving adult 
status because intoxication commonly signifies ro- 


bust manhood. There also the common idea that 
9. 


Ibid., 92. 
10. 


totality, or that it employs 
program are more efficient 
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one proves "good fellow", one the group, 
drinking. Intoxication may open the way the 
expression mildly anti-social tendencies (such 
aggression, unpermissible sexuality, obstinacy, etc.) 
and the same time protect the person from too 
much disapproval, since drinking provides the excuse 
for the behavior. Because drinking socially ap- 
proved situations and thought "social 
drinking", the person who actually addict may 
take advantage these situations avoid becoming 
known and disapproved "solitary drinker", 
These ideas about alcohol, provide protected chan- 
nels, were, through which emotions and desires 
can expressed, which expressed other ways, 
would receive more social disapproval. 

long these channels are available and 
protected, persons maladjusted many different 
ways may led use alcohol obtain their 
means Unless these chan- 
nels can closed abandonment all ideas, con- 
scious and unconscious, upon which they depend, 
mobilize "effective desire" around 
new, more difficult means 
However, this emphasized nearly all ther- 
apeutic programs, not the factor which differ- 
entiates the program from others. 

is, may possess some ad- 
its wide acceptability, but not factor 
unique the program. Kuron, the Salvation 
Army’s institution Sweden, exerts what Fleming 
calls "peculiar brand colorful religious influ- 
ence", 


"The personnel feels that the success 
failure the patient’s ‘cure’ during his so- 
journ depends upon his conversion, emo- 
tional experience because which acquires 
special relation ‘God and the Gospel’, 
and made different man for the rest 
his life. Great emphasis placed total 
abstinence. Moderate drinking distin- 
heavy drinking only differ- 
ent degree the same sin and carries about 
the same 


Ellikon, Switzerland, the number 
patients small and 


There may many, course, including the complex fact that the program simply makes amore adequate 
a unique combination of 
for one reason another, but these factors would difficult, not im- 


measures, that the persons who administer the 


possible to determine. Attention will therefore be confined to facts more easily determined from pub- 
lished information. 


11. Fleming, Op. Cit., 


283. 
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"the director better able develop strong 
personal feeling between the patients and him- 
self, and with this friendly relation basis, 
almost every variety social, moral and 
ethical influence brought bear, collec- 
tively andin informal interviews, convince 
the patient that his only hope lies contin- 
ued and total abstinence. The utilization 
this ‘one big family’ idea plus the usual farm 
work and occupational therapy, and care- 
fully organized daily routine, make the 
program Ellikon. 

Ellikon was founded 1889 Professor 
Forel, who regarded one the first apply 
modern methods the treatment chronic alco- 
holism. 

Professor Forel arrived some his 
essential ideas through small temperance society 
Basel, which cured patient had pronounced 
incurable. Some time later Forel discoveredthe 
chairman the society and sent more patients 
him. Many them were cured, spite some re- 
lapses. Forel was much impressed and finally had 
aconversation with Mr. Bosshardt, which reports 
follows: 

dear friend, itisnearly two years now 
you have devoted yourself such disinter- 
ested way alcoholics, and that many 
get well something never saw before. 
the state cure these people and cannot 
it. You are the one who cures the drinkers, 
ashamed.’ answered briefly with smile: 
‘Itis very simple, Director; abstainer 
not. That the secret. You can- 
not teach others convincingly that which you 
not yourself.’ more than right,’ 
answered, and put end wine 
drinking." 

Forel found himself able cure alcohol- 
ism. "Through this work," reports, had 
least twenty times many positive results cure 
all the rest twenty-four years psy- 
chiatric activity. This fact cannot 


Quoted Seliger, "The Problem the Community", American Journal Psychiatry, 
95: 701-716. Forel's article: "The Alcohol Question", American Journal Insanity, 57: 297 (October, 
1900). 
15, Fleming, R., "The Treatment Chronic Alcoholism", New England Journal Medicine, (1937), 


783. 


One the aspects the groups organized 
religious basis the uniform practice set 
behaviors, and undoubtedly factor major 
importance, will discussed iater. may 
that this element the integrated religious group 
the crucial factor stressed, rather than the 
matter "substitution", which Fleming stresses: 

"Religious almost ideal sub- 
stitute for alcohol especially the red-blooded 
Salvation Army variety because supplies 
ina socially acceptable form many the 
satisfactions which drinking itself supplies: 
companionship, music, feeling personal 
importance, spiritual exaltation, and above all 
follow-up system that presumably extends 
throughout eternity. other substitute 
does more than approach religious conver- 
sion 

That formalized theology itself not the 
crux the matter indicated the stress the 
emotionalized type religion which welds together 
more less distinct group, and the fact that 
many alcoholics rejoin their orthodox church only 
after their attachment abstinence club with re- 
ligious elements, like the A.’s. 

Themoralinventory sponsored the A.’s 
counterpart various psychiatric programs, 
suchasthat Chambers and Strecker, and cer- 
tain extent probably the European institutions un- 
der discussion. The religious emphasis Kuron 
and Ellikon particular would presumably include 
something this kind, each the three institu- 
tions regular conferences are held with the patient 
for discussion the program, his worries and 
problems; and there attempt establish rap- 
port friendly basis. for the adjustment 
the patient’s past misdeeds and economic aid, 
information available. Judgment this factor 
should therefore reserved. 

The recognition and listing grudges and 
the resolve not stirred them not men- 
tioned any the therapeutic programs under 
consideration, although this factor would likely 
given some attention the religious program 
Kuron, "love thy neighbor" definitely part 
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the Salvation Army teaching. The device ex- 
plicitly recognizing impulses and then repeating 
the self all the reasons why they should denied 
instead summarily repressing them part 
the Chambers and Strecker program. 

The policy working with other alcoholics 
special and aggressive task every member 
entirely unique Alcoholics Anonymous, far 
can discovered. other program this fac- 
tor mentioned all. possible that something 
the sort characteristic Kuron, the Salva- 
tion Army active missionary religious group, 
but the indication that the aggressive role taken 
the personnel, not the individual alcoholics 
themselves. The A.’s, the contrary, speak 
their drunk-rescuingas "insurance" for themselves. 

"Experience within the group has shown, they 
said, that once recovered drinker slows 
drinking, himself. There is, they agreed, 
alcoholic that is, person unable 
todrink normally one remains alcoholic 
until dies, just diabetic remains di- 
abetic. The best can hope for become 
arrested case, with drunk-saving his 
insulin. least, the A.’s say so, and 
medical opinion tends support them. All 
but said that they had lost all desire for 
alcohol. Most serve liquor their homes 
when friends drop and they still bars 
with companions who drink. The A.’s 
tipple soft drinks and 

The recommendation that the patient re-join 
his church had belonged one probably im- 
portant reinforcement the rather simple re- 
ligious ideas encouraged the group, but stands 
refinement the most elementary religious 
needs already satisfied the group, rather 
than separate therapeutic measure. 

Extra-mural work with the family the pa- 
tient rather usual with hospitals treating alcohol- 
ics. Steinhof regular Sunday conferences 
are held with the patient’s relatives order make 
them understand the purposes the and 
their cooperation. Definite information re- 
garding Kuron and Ellikonis lacking. The thorough- 
ness this aspect the program might make con- 


16. Alexander, Cit., 11. 
17. Fleming, 


268. 
19. Miles, Walter, R., "Psychological Alcoholism", Mental Hygiene, XXI (October, 1937), 529. 
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siderable difference, but its importance some form 
generally recognized. 

Finally, the importance organized clubs for 
alcoholics who have received hospital more thor- 
ough treatment and are nominally "cured" being 
more generally recognized. Such group, called 
the "Jacoby Club" exists Boston. 
sponsors club this kind: 

"At the time each patient’s discharge 
from the hospital, arrangements are made 
for him become member the Absti- 
alumni organization composed exclusively 
former patients the alcoholic division 
"Am Steinhof". This club was founded 
1926 Wlassak provide alcohol-free 
social life and fellowship for former patients 
and one means for the physician keep 
with them after discharge. the 
years its existence the abstinence club has 
grown from anaverage attendance 135 
members and their families the weekly 
evening meetings (lectures, dances, excur- 
sions, movies, and forth.) 
Ellikon also has group organized for 
recreational and follow-up purposes: 
"When patient discharged arranged 
for him become member the branch 
nearest his home the Swiss Abstinence 
Union, Sobrietas, summer the ‘alum- 
ni’ come back for weekend festive, non- 
alcoholic reunion with speeches, testimonials 
renewals acquaintance... 
The activities and organization these 
clubs would have analyzed great detail 
assess the comparative efficiency, but least their 
existence not peculiar the A.’s. 
This review therapeutic programs here 
not intended exhaustive. Miles gives 
general review the medical, psychiatric, psycho- 
logical, psychoanalytic, and psycho-social, aspects 
Fleming holds that: 
"Practically every form therapeutic ap- 
proach has been successful; religious con- 
version, psychoanalysis, apomorphine contra- 
conditioning, hypnosis, abstinence clubs, 
legislative and economic reforms, the several 
varieties institutional routine all have 


R., "The Management Chronic Alcoholism England, Scandinavia, and Central Europe", 
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their coterie enthusiastic advocates, all 
fanatically intolerant any approach but their 
own, and doubtless all may have their place 
ina rational therapy chronic 

The purpose this section has been 
compare the program the A.’s with those 
Kuron, Steinhof, and Ellikon, all which select 
patients approximately the same basis, and for 
which the percentage cures known. 

The analysis has fac- 
tors beyond routine medical treatment which appear 
have importance the therapeutic program, 
centering around the participation the alcoholic 
organization which the religious sect may 
considered prototype. The one clear-cut dif- 
ferential factor between the program and the 
others that the members work constantly 
and consistently reforming other alcoholics. Can 
this factor considered adequate explain the 
twenty-five percent more cures obtained under the 
program? 


GROUP STRUCTURE AND PERSONALITY 
PATTERNS 


Statistical data the differential inci- 
dence chronic alcoholism (whether the basis 
death rates, rates alcohol consumption, rates 
first admissions hospitals) shows two 
differentials with great uniformity. First, rates for 
males tend around six times high rates 
for females. Second, rates for urban areas tend 
around four times high for rural areas. 
addition, there good evidence, though not quite 
conclusive, that rates tend higher for weaker 
types religious organization such Protestant, 
than for stronger types such Catholic, Mormon, 
and Jewish. Moreover, for males least, the rates 
tend higher for widowed and single men than 
for married men. 

This picture differential incidence 
remarkably like that Durkeim found for suicide, and 
inageneral way his thesis that the differential rates 
are best explained terms "social solidarity" 
hold good for alcoholic addiction. Low so- 
cial solidarity seems generalized type 
situation which alcohol may come serve all 
sorts purposes. One implication this view 
the problem that the creation highly soli- 


9 
Fleming, R., "The Treatment Chronic Alcoholism". 


dary group may generalized factor controll- 
ing addiction. 

such general terms, this insight 
much help dealing with specific 
lems addiction, although suggests that commun- 
ity reorganization along many lines may the 
only satisfactory solution. Perhaps, however, 
more detailed analysis group structure 
temperance societies just discussed will 
solidarity factors more specific and immediately 
applicable. 

not possible with the data availabie 
assess the degree solidarity any the actual 
groups actual observation. Itis possible, however, 
follow out some the the known 
group activity may result types group 
structure. logical assume that the unique 
missionary activity the A.’s would result 
greater solidarity the group than prevails the 
European institutions? 

The factor common experience has al- 
ready been mentioned. The members Alcoholics 
Anonymous are homogeneous that they have all 
been victims uncontrollable urge drink 
which was not, rule, understood sympathet- 
ically regarded their family and friends. They 
have been exposed all sorts smugness, self- 
righteousness, pity, condemnation, pleading and 
pampering all which failed comprehend 
remove their fundamental difficulties. But each 
prospective member introduced the group and 
its methods through someone who has once been 
his own predicament, has genuine feeling for his 
difficulties, and refuses his rationalizations 
because knows them too well from his own case. 
This member like himself other respects, has 
found way out. Why can not also succeed? 

Onthe other hand, the member sees his 
prospective convert himself once was, and 
teaching the other, becomes his own therapist. 
able "see himself others see him" with 
degree clarity otherwise unattainable. 

Professor Forel, mentioned earlier, 
learned the effectiveness moral example. The 
interesting thing about Alcoholics Anonymous that 
they have institutionalized missionary activity 
such way that every member behaves moral 
example toward some other, and from this perspec- 


tive learns teaching. 


~ 
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Consider next the bond duty obliga- 


That such bonds are important aspect 


organization informal groups pointed out 

William Foote Whyte his study boys" 

Boston. writes: 
"The structure observed product 
past interactions. Out these interactions 
there arises system mutual obligations 
which fundamental group cohesion. 
the men are carry their activities 
unit there are many occasions when they must 
favors for one another. Frequently one 
member must spend money help another 
who does not have the money participate 
some the group activities. This creates 
obligation. the situation later re- 
versed, the recipient expectedto help the 
man who gave him aid. The code the corner 
boy requires him help his friends when 
can and refrain from doing anything -to 
harm them. When the life the group runs 
smoothly, the mutual obligations binding 
members one another are not explicitly 

These networks obligations give inter- 
nal structure and solidarity the group and form 
channels social control. The leader avoids bor- 
rowing and the other members, and takes 
care put them under obligation him. 

Something this sortis undoubtedly char- 
acteristic the groups. has been noted 
that not uncommon for the sponsor lend his 
protege money order help him straighten out 
his debts. There record such procedure 
the part members any the European in- 
stitutions. Ellikon the patients pay from one 
per day. Steinhof and Kuron are ap- 
parently maintained from other sources, but any 
rate, not probable that the patients have finan- 
cial obligations each other, the directors 
personally. 

But this not the most important aspect 
the network obligations would expect find 
the network obligations centering typical 
member. (See Fig. The method entry into the 
group practically guarantees that each member 
under obligation least one other for such re- 
form himself has been able accomplish. 
has followed the pattern the group, has 
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recruited one more other alcoholics who are 
turn under obligation him. 

Further, his relationship those whom 
has brought into the group strengthened the ex- 
pectation each his converts that he, who per- 
suaded them that the program would work, will re- 
main abstinent. is, fact, under obligation 
each these converts because their dependence 
upon him. fails his example them, they 
may fail also. His failure cannot matter 
purely personal concern, but involves the repudiation 
accepted obligations. The success each 
apeculiarly high degree contingent upon the success 
the others the group. The effect this mutual 
dependence would certainly important factor 
the degree solidarity obtained. 

both the groups and the European 
groups, friendships and personal attractions 
doubt develop complicate and increase the degree 
solidarity. important note, however, that 
these would more less random the Euro- 
pean groups, that they might might not 
The particular method induction members 
adds these random attractions habitual 
personal relations made obligations, friend- 
ships and other personal influences. The network 
insures that each person focal point strong 
inter-personal relations. The contrast the two 
types group structure may illustrated dia- 
grams: 

the first case (1), the habitual relation 
between members that "friend friend", 
"helper dependent", "sponsor protege", 
example struggling convert", and each person 
plays not only one these roles, rela- 
tion different persons the group. The lines 
represent the inter-personal relations through which 
each member initiates and responds controlling 
activity. 

the second case (2) the habitual rela- 
tion primarily "doctor patient". The alcoholic 
never initiates controlling activity. The fundamental 
difference between them seems that the first 
type provides structural framework which each 
member has the opportunity act moral author- 
ity toward others who are acting moral depend- 
ents, whereas the second type, confined 
the status the moral dependent "patients". 
recognized and respected are strong supports 
motivation, needed the patient more than the 


"Corner Boys: Clique Behavior", American Journal Sociology, (March 1941) V., 647-664. 
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Alcoholics Anonymous 


doctor. The structure groups exploits this 
fact; the structure the European groups does not. 

The framework relations not com- 
plete within the group however. The A.’s work 
consistently reforming other alcoholics. may 
say that the group driven act upon the unorgan- 
ized out-group unreformed alcoholics, who, with 
their difficulties, their uncontrolled drinking, their 
socially disapproved role, epitomize those things 
which group members are reacting against. The 
addicted out-group group "scapegoats" and 
acting upon them (even though kindly) the group 
can increase its solidarity. 

contrast, the behavior ofthe group 
restricted that total abstinence with hope 
ever being abletobe "normal" drinker. 
The role "social drinker" widely approved 
our society, connected with many contexts 
good fellowship, social celebration and social 
communion. This permissible type 
undoubtedly factor which operates channelize 
neurotic deviations the direction alcoholic ad- 
diction. drinking the approved contexts and 
creating excusable occasions the incipient addict 
can for some time conceal from others, and even 
from himself, his actual state dependence upon 
alcohol. Indeed, tends only when the incip- 
addict can longer confine his drinking the 
approved social contexts, but drinks the job, 
early the next morning "brace when the 
social occasion over, alone "solitary 
drinker", that become defined 


European Groups 


our society the line vague and ambiguous the 
limits this behavior are not adequate the needs 
the addict who struggling reform himself. 
The needed repudiation all performance social 
drinking, the mobilization behavior terms 
total abstinence and the provision activity outlets 
take the place drinking are all insured the 
organization the groups. 
Thus good deal seen depend upon 
the apparently simple expedient converting other 
alcoholics, seems logical that this one factor, 
unique Alcoholics Anonymous, provides the frame- 
work behavior which makes for higher degree 
solidarity than would expect find the Euro- 
pean groups. But something yet more specific can 
said about the peculiar way which this frame- 
work may fit the needs the alcohol addict. 
the light the foregoing analysis, the 
following incidental remarks Chambers and Streck- 
assume new significance: 
"One the authors has amusing collection 
alcoholic dreams which have been brought 
him. They are all dreams which the 
therapist has become intoxicated the most 
bizarre anddegrading fashion. interest- 
ing note these dreams that the dreamer 
usually remains sober, devoting his full 
time and thoughtful care the drunken image 
the therapist." 

Dream interpretation fora priori 

theorizing, but the fact that such dreams have ap- 

repeatedly different addicts strongly 
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suggests that there need some level 
generality take such role overt activity. 
other words, nurturing mothering, protective, 
benevolent, morally ascendant type behavior toward 
someone who needs care, guidance, and protection 
would provide emotional satisfactions the addict, 
and such dream provides the rationalization 
this need. 

Superficially would seem that such 
desire stands direct contrast with the personality 
pattern "dependence" which has been discovered 
number investigators. The structure the 
families good many male alcohol addicts seems 
rather similar broad outlines. These simi- 
larities may discussed the same terms em- 
ployed for the previous examination the structure 

Let consider firsi the degree and di- 
rection "identification". his study 100 male 
alcoholics Wall found that the men had strik- 
ing uniformity type mother: 

"These typical mothers were inclined 
have exaggerated emotional attitude which 
manifested itself spoiling, pampering, in- 
dulging and overprotecting their sons, the 
patients...and out this situation there de- 
veloped feminine identification, dynamic 
factor determined force leading 
feminine approach observed these 
unfortunate individuals. Their lack mas- 
culine security and aggression was obvious, 
oftentimes portrayed dramatized beaten 
attitude toward life general. They were 
envious successful males their families 
and frequently admitted feelings inferior- 
ity."22 
Such feminine identification, also emphasized 
and Moore,” crucial handicap 
later adjustments the demands the male occu- 
pational and sexual roles our culture. may 
that the often mentioned 
characteristic addicts traces part such con- 
ditioning.25 This conditioning may, indeed, very 
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well have something with the conspicuously 
higher rates alcoholism and suicide among males, 
increasing their difficulties fitting into adult 
male roles. Tillotson and Fleming found that two- 
thirds their 100 patients showed strong maternal 
attachment against one third with strong paternal 
attachment. follow-up studies they found that 
"male patients who gave evidence strong paternal 
attachment were four times frequent the re- 
covered group the "26 

"Identification" the son with the mother 
which implies over-active adjustment their 
relationship does not necessarily presuppose soli- 
darity other respects. One the most frequent 
findings those who have made special studies 
family relationships alcohol addicts condition 
which almost impossible for the child 
build stable expectations. The mother may tend 
"neurotic" handling her son: sometimes 
indulging him excess, leading him expect more 
attention, power, gratification than will able 
realize any other relation adult life; and 
then without warning she may scold him, make ex- 
cessive demands for obedience, punish him for faults 
heis not aware guilty of, withdraw gratifications, 
and many other ways subject him intolerable 
disappointments. 

such case the child does not know 
what his behavior should and can not plan his 
mother living any set pattern demand and 
reward. The other side the picture shows the 
mother intimate situation which, within pe- 
culiarly she can define for the helpless 
childas she wishes. Her tendencies toward neurotic 
deviation may find suitable outlet manipulation 
ofthe child. She lives the home situation which 
she can compensate way congenial her per- 
sonal conflicts. Her neurotic tendencies, which 
otherwise might result severe neurosis can be- 
come channelized the direction of.emotional ex- 
ploitation her child and alleviated and she may 
escape social disapproval various skillful dis- 
guises. This possibility may have great deal 
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with the conspicuously lower rates alcoholism 
among females. 

But there are other crucial relations 
which inconsistency behavior may have lasting 
effects, discipline for example. Knight cites cases 
which the mother tends become intercessor 
for the child with father who cold, inconsistent, 
and unpredictable. Whether the mother herself 
who treats the child inconsistently, the father, 
whether sporadic intervention either one inter- 
feres with constant discipline from the other, the 
stability expectations necessary for the secur- 
ity the child broken down. 

exhaustive scheme these types 
situation and types factors can undertaken here. 
This much may said, however, that statement 
the problem terms the stability 
the child’s relations others seems harmonize 
most the conflicting claims the literature 
which are stated terms too specific hold gen- 
erally. For example, whether child only 
child, youngest child, middle child,27 does 
not itself produce automatic and predictable 
result, but rather becomes significant may re- 
sult lack of, disappointment legitimate ex- 
pectations, producing insecurity, anxiety, hostil- 
ity, guilt, and the like. 

Mowrer’s conclusions point this direc- 
tion: 

would seem that ambiguity role 
what characterizes the alcoholic role 
which his status superior and assured 
relation some members family and 
uncertain and challenged 
The unstable character the adjustment may exist 
least between (a) one person and one other, (b) 
one person and each two more others, incon- 
sistent with each other, (c) between one time and 
later time with the same person(s), (d) between 
habitual relation and new relation into which the 
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fication means complete. 

This means that specific hypotheses about 
the type mother, the type father, the typical 
ordinal position among siblings, the typical effect 
"broken homes", the typical effect transition from 
childhood adult status, etc., are all likely yield 
unsatisfactory generalizations because they not 
generalize the proper direction. They fail pay 
enough attention the meaning the situation for 
the child. They depend too much assumptions 
which are justified only crucial adjustment factors 
involved are the same everywhere. This cannot al- 
assumed. The uniformities which appear, 
(and some do) should examined each case 
determine the necessary accompanying structural 
background the situation that proper qualifica- 
tions can made. 

The feminine identification mentioned 
earlier seems such uniformity holding for 
considerable number cases, though means 
all. The uniformity which does exist very likely 
dependent upon the sexual division labor our 
culture which women care for children the ex- 
clusion the father, who away work. 

Also inherent our culture the neces- 
sity abrupt transition from childhood adult- 
hood.29 against this background that the "de- 
pendency pattern" discovered repeatedly, different 
specific forms, should viewed. "Dependency" 
avery general term, broad enough include num- 
ber different types. The child, and the "adult" 
which becomes, may dependent upon one both 
parents for his decisions, for economic support, for 
attention, recognition and affection; yet, also 
respond the type disapproval, punish- 
ment, which goes with and which comes ex- 
pect. 

Alcohol apparently takes very involved 
place this structure interpersonal relations: 
means restoriag infantile states satisfaction, 
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escaping adult responsibilities, escaping decisions, 
aggressing revolting against parents, call- 
ing down disapproval, self-punishment, escape 
from intolerable tensions, and infinitum. 
The fact that alcoholic intoxication has social ef- 
fect,as well physiological and psychological ones 
makes effective outlet. There are thus many 
variations and complications which must analyzed 
each particular case, but insofar they may 
intimately tied with preservation reinstate- 
ment some emotionally significant aspect the 
childhood relationships they may summed con- 
veniently "dependency 

Accepting the dependency pattern its 
various complications characteristic least 
large portion alcohol addicts our culture, the 
question may asked again: not the desire 
nurture mother (indicated Chambers’ and 
Strecker’s dream material) variance with the de- 
pendency pattern? Not necessarily. The two may 
very well included within the same personality. 

The hypothesis which this discussion 
has been leading precisely that the presence 
ambivalent, conflicting, contrasting behavior 
the same personality expected. when 
the learning situation the relation between the child 
and mother prolonged and emotionally intense, 
and (2) the relation involves behavior (such the 
extreme dominance-submission, punisher-punished, 
moral authority moral delinquent, protector-pro- 
tected types), and/or (3) there such contrast 
between the relation the child with one person, the 
mother for example, and his relation with another 
the father perhaps. (These types situation are 
emphasized, though others are important noted 
above.) 

This hypothesis rests partly logical 
grounds, partly observation. states nothing 
particularly new. Many students personality, in- 
cluding Royce, James, Baldwin, Cooley, Mead, and 
Freud notable examples have held that the per- 
sonality can permanently modified the environ- 
ment. adequate review these theories cannot 
undertaken here, but the clear implication that 
the ideas, sentiments and activity patterns others 
condition the individual’s personality. One may as- 
and here that the hypothesis be- 
comes significant the present context that these 
learned activity patterns are not simply "fallow" 
parts the personality, called into reflected ex- 
istence when the person interaction with the 
other from whom takes the patterns over, but that 
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they are active tendencies whichpress for expression 
and exercise when the person responsible not 

According this hypothesis, would 
expect the conflict behavior which took between 
over-dominant, over-protective mother and her 
child become habitual the personality the 
child. That is, would not only react her dom- 
inance submissiveness, and her protection de- 
pendence, but also over-dominant and 
over-protective towards her when possible and toward 
other suitable persons when she was away. And the 
conflict between these action patterns would appear 
conflict tendencies within himself the 
absence suitable persons toward which could 
way the other. would expect however, 
that his own dependent role would more pro- 
nounced, and would maintained overt form 
long the relation the mother suitable sub- 
stitute existed his life situation. 

Once the alcoholic addiction become the 
specific means adjustment this conflict inter- 
personal relations, would expect remaina 
tenacious reaction long the type situation 
remained the same. seems true that plead- 
ing, preaching, reproaching, protecting, shaming, 
and all the other techniques commonly resorted 
the family have lasting effect reforming 
the confirmed addict. There every reason ex- 
pect this tenacity the alcoholic resort has arisen 
adjustment Intensification the precipitating 
pressures would only tend reinforce the adjusting 
technique. 

this the case, what are the possibil- 
ities reform? Logically might suppose that 
major change the personality brought about through 
disorganization some kind and re-integration into 
new situational pattern might accomplish the de- 
siredresult. This sometimes takes place radical 
religious conversion. the pattern deep-seated, 
however, the possibilities major reorganization 
this kind seem quite remote. One alternative re- 
mains. reversal roles another relationship 
where the basically the same would 
seem offer chance for the obverse type be- 
havior become overt. 

Itis exactly here that the framework pro- 
vided group becomes significant. The 
alcoholic integrated such group enabled 
ascendant, protective, mothering 
way toward another who turn behaves once 
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did. Heis the focal point obligations himself 
has initiated. The conflict within him external- 
ized conflict between himself and scape-goat 
with whom can adjust. The dependency pattern 
not eliminated, but his own behavior longer 
overtly the dependent one. 

This may not ideal solution prob- 


\' 


leading activity which creates new 
attack the problem alcohol addiction its 


community reorganization the program 


holics Anonymous certainly worth wider applica- 
tion. 


THE EFFECT HUMAN RELATIONS FOOD HABITS 
THE RURAL SOUTHEAST 


Margaret Cussler and Mary deGive 


The data here presented re- 
sults four studies three contrasting communi- 
ties the rural Southeast. Ineach study were 
primarily interested food habits function 
the culture, with the accent the practical means 
which rural Southeastern community could mo- 
bilize its efforts correct its nutritional deficien- 
cies and strengthen its nutritional advantages. 
recognized that excellent studies diets and food 
practices had been made nutritionists and that 
anthropology was increasingly turning its attention 
general problems the region, but there appeared 
immediate need for inierpreting the com- 
bined results the two points view for commun- 
ity action the national nutrition program. 

Since the time was short and the purpose 
new, used variety methods. Each study 
months, all which was spent resi- 
dence, usually farm, rural community 
the Coastal Region North Carolina, the Pied- 
mont section South Carolina and North Georgia. 
found that was best choose informants rep- 
resentative various social groups and taken down 
verbatim stenographic accounts repeated open- 
ended interviews which left plenty chance for by- 
the-way comments. 

Most informants were visited repeatedly 
one hour and more food attitudes. 
This material was cross-checked reference 
census materials, annual reports various govern- 
ment agencies, local surveys, interviews with citi- 
zens like the county agent, the doctor, the local 
storekeeper, the preacher, well extensive 
interviews with about fifty residents which 
tried rather quickly assemble factual material 


food practice not brought out available reference 
data. Photography proved additional valuable 
check, that were able drop unexpectedly 
photograph meal scenes both still photographs 
and movies that the camera’s innocent eye could 
reveal what was actually eaten and how was eaten. 
The popularity all the local showings these 
movies proved valuable entree into all the commun- 
ity gatherings which afforded general background. 
The studies confirm the general assump- 
tion that food choices and taboos are far more con- 
ditioned the culture than the biological need 
nourished. Within this culture, therefore, 
what are the general human relationships which affect 
food habits; what are the specific relationships, and 
how the changing relationships affect food habits? 
Finally, what practical implications appear from con- 
sideration these inter-personal relations? 


GENERAL HUMAN RELATIONSHIPS AFFECTING 
FOOD HABITS 


TheNeighborhood Among the general human re- 
lationships consider first the neighborhood. 
brief characterization the three neighborhoods 
studied will indicate some general factors which are 
suggestive their coincidence. 

Poorest nutrition was found Bath, North 
Carolina, which cashcrop (tobacco) region, with 
afrequent turnover tenants, culturally retrogres- 
sive, isolated geographically, disintegrated, and 


lacking well-organized set-up for contacting rural 


residents. 
Best nutrition was found Dutch Fork, 
South Carolina, which region live-at-home 
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owner farmers with small crops, cul- 
turally stable, tributary city, well-integrated, 
withfine neighborhood spirit and effective organiza- 
tion various kinds. 

Average nutritional conditions were found 
Nuberg, (cotton) region com- 
bined with some food crops, dairying and poultry, 
long-term tenancy, good record previous com- 
munity cooperation, general accessibility and pro- 
gressiveness, and excellent caliber profes- 
sional workers. 

Inexhaustive these observations are, 
they strongly indicate (1) that certain factors like 
long-term tenancy, diversified farming, cultural 
stability progressiveness, and community co- 
operativeness are positively linked with good nutri- 
tion and (2) that improved nutrition likely occur 
where, addition those factors, people are ac- 
cessible new ideas rather than conservative, one 
concrete evidence accessibility being the past 
success some program like soil conservation. 


The Cash-Crop Complex Nutrition each neigh- 
borhood, then, related composite various 
factors. Let examine more closely the relation 
between nutrition and the set factors important 
give the name the culture "tobacco road", 
"cotton country". this set together are bound 
the type farming, the plantation system, social and 
economic class. 

First all, the cash-crop system serves 
limit the quantity food that grown and eaten, 
whether that cash crop tobacco cotton poul- 
try. Where land means cotton, where eggs mean 
dollar, when pennies are scarce, man’s first at- 
tention the cash-crop. Children chop cotton 
tie tobacco soon they school, for each 
crop demands multitude hand operations. Con- 
sequently, the cotton farmer’s family knows that the 
Cotton Must Grow the actor’s family knows that 
"The Show Must On". 

The total quantity food eaten further 
cut down the plantation system inherent the 
cotton and tobacco culture. Since each white owner 
farmer may have one more tenant families 
work the crop shares, often has support 
these tenants many ways. There usually six 
months’ starvation period (depending upon the size 
the crop, the thrift the tenant), when the land- 
lord has advance cash credit the store. 
these neighborhoods studied, about $20.00 
month for family six. The credittermsfor 
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this advance (10% month) materially cut down the 
total income that may spent for food. One must 
remember, too, that amusements, clothes, ice, and 
the highly prized tobacco, snuff, and cold drinks fur- 
ther cut into the food allowance. 

Deep-setin the cash-crop complex seems 
tobe the value placed "sto’-bought" foods. 
informant said: 

"Well, course, have buy coffee, flour 

and sugar and good many vegetables the 

winter. And children just won’t eat vege- 

tables without catch-up. are very fond 

cheese and husband says going have 

salmonifit costs 50¢ can. (White tenant)." 
tired vegetables and ham and pork and 
eggs and longs taste salmon packaged cereals, 
Chekhov heroine longs Moscow. Both 
landlords and tenants bought canned grapefruit and 
pineapple, dates, oranges, canned asparagus, pack- 
aged cereals, canned salmonand sardines and canned 
spaghetti. Variety was not often secured differ- 
ent methods cooking. 

The landlord seemed rarely responsible 
for the nutritional inadequacy his tenants’ food. 
often had little more, ate unwisely 
most cases, landlords urged tenants have gar- 
dens, gave time and sometimes provided seed. This 
was especially true where their land was moderately 
valuable. Landlords and tenants alike agreed that 
the trouble lay the person: many "no-count" per- 
sons wouldn’t grow good garden. 

say some people ain’t gonna have nothin’, 
matter what. tell chil’un that per- 
son that will faithful over little will 
faithful over heap, but the gen’al practice, 
some claim they ain’t got the stuff they need; 
couldn’t tell, some don’t know. 
(colored tenant)" 

The social supremacy the landlord 
being white and owner exercises tremendous 
pressure upona "good" good example, 
becomes Master Farmer, School Super- 
intendent, leader the drive. Since his 
caste supremacy means that will the object 
imitation, his food attitudes are very important. 
increasingly believes that his tenants ought raise 
gardens, plant orchards, poultry and cattle. 

sometimes happens that spite ten- 
ants’ deficiency quantity food, their diet bet- 
ter-chosen (sorghum for white sugar, "brim bread" 
"shorts" instead white flour, collards, sweet 
potatoes and buttermilk). Feudal gifts from the ten- 
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ant the landlord, like peaches, choice pieces 
meat, and wheat increase the landlord’s supply but 
not change his choices. The landlord has little 
chance learn changes diet from his tenant be- 
cause must keep his distance. Besides, easily 
assumes that the tenant’s food inferior his 
social status. 

for the tenants, beside the problem 
the starvation period, the search for the ideal 
landlord, soil and house, they suffer from frequent 
moving and realize it: 

"They’s lot that can’t feel satisfied, but 
everybody has got somebody his place. 
lot would better than they could, 
but they say, don’t know that man over there 
and know the one I’m with now and this 
land good.’ Three movings, you know, 
equal one burning. "(colored tenant) 
Those who move have little incentive plant 
winter garden orchard that someone else may 
harvest totransport bulky possessions like canned 
goods and cattle. Negro tenants have most chance 
tolearnfrom the landlord since the women are often 
cooks the landlord’s home, but white tenants 
not intermingle with the landlord socially serv- 
ants. 

Moreover, tenants gain little 
knowledge from one another from agencies like 
the schools clubs, because about half the ten- 
ants, sharecroppers, and wage-laborers are still not 
effectively contacted any agency. Form letters, 
newspaper articles, pamphlets, school home econom- 
ics classes dealing menus and equipment far from 
the actual experience these classes, and social or- 
ganizations which did not welcome the lowest social 
classes were found have little effect upon the food 
practices this part the population. 


The Family the cash-crop-plantation sys- 
tem turn the set relationships comprised 
the family. the white landlord neighborhood 
leader initiates most the action neighborhood, 
within the family the mother seemstobe undoubtedly 
the greatest factor affecting food habits. She takes 
care the poultry, cans, works the garden and 
urges the purchase cattle, she may boycott all 
this. 


She can negate reinforce the effects 
home demonstration clubs, school lunches and nutri- 
tion porgrams. 

Mainly, her likes and dislikes, her skill 
inthe preparation certain foods have the most di- 
rect effect both upon what her family eats now and 


what her children will eat the future. For the 
corn-bread short-ribs today will tomorrow’s 
nostalgic memory enriched thousand sights 
and and sounds whole childhood, well 
asby the deep secure feeling maternal solicitude. 

Self-sacrificing, petting her husband with 
first choices and first serving, ready take the 
back" the chicken for herself let the 
children have the milk, the mother caters the var- 
ious preferences members large family 
such way cause minimal resentment. 

The husband and father, too, prime 
importance the source food supply. the 
strict patriarchal system the South respons- 
deciding upon the extent gardens, foods 
bought from the proceeds the cash-crop during 
non productive seasons, and decides upon agrees 
the purchase hogs, cows and chickens. poor 
families may restrict the purchases the tra- 
ditional meat (fat meat), flour and syrup. 

Although the children attend school home 
economics and agriculture classes and reach the 
school lunches, they not much effect food habits 
because they are children, and poor families and 
facilities and supplies are out line with their 
teaching. Their receptivity new foods served 
school lunches suggestive only the possibility 
changing food habits the coming generation. 

Although grandparents and even great- 
grandparents were often found present-day rural 
families, their presence did not help the older foods 
perdure, like lye hominy, ask-cake, home-made 
bread from home-ground wheat blood-pudding. 
Rather, the older people adopted the newer packaged 
and canned foods along with refrigerators and strip 
farming part the new and the good. 

Because there much visiting among 
kinfolk, they are source both recipes, 
usually fancy ones for special occasions, and ad- 
ditional foods like honey peaches. neighbors 
help each other, can even more strongly 
relied share what they have with one another. 


owner long-term tenant opposed the colored 
share-cropper short-term tenant reinforced 
different food habits. The colored sharecropper 
spends his money first for the purchase staples, 
flour (usually white, unenriched), fat meat 
suffers from deficiency citrus fruits and to- 
matoes, milk, and whole grain cereals and lean meat 
largely offsets eating plenty collards, 
sweet potatoes, brown syrup, and some squirrels, 


possum, fish and rabbit. Planning menus, pur- 
chases, regularity meal hour infrequent. 

Such differences tend slowly disappear 
the inferior group imitates its superiors. Not 
only are white dresses, beach shoes, refrigerators, 
porch furniture adopted, but also white standards 
food. The connotation that has 
well the evident white owner, preference for 
refined foods support negroes’ feeling that white 
flour, white sugar and white cornmeal are nutrition- 
ally superior totheir whole wheat flour, brown sugar 
and yellow cornmeal. Even some white owners’ 
nutritional ideas are changing, there will great 
delay their ultimate diffusion negroes because 
the newest nutritional knowledge often diffuses from 
city whites rural whites rural negroes from 
city whites city negroes their negro relatives 
the country. 

White sharecroppers, wage-laborers, and 
short-term tenants their bitter struggle against 
losing their gains colored people are especially 
contemptuous everything "nigger", sometimes in- 
cluding foods superior their own. 

"That ole poke salat that the niggers eat 
boil and feed the pigs. Daddy said when 
hog butchered, the niggers save every- 
thing but the squeal." 

White tenants and owners have 
little patronize Negro church food sales 
and get Negroes cook barbecues. Thrashers pre- 
fer eat famous Negro cook’s than savory 
white tables. 

spite the taboo against inter-dining, 
must conclude that negro and white diets are 
tending more alike than unlike, situation due 
not much the fact that each race has basically 
the same sources supply the high prestige 
value dietary attitudes held the whites. Thus 
shared food habits add the stability the equili- 
brium between the races. 


EPISODIC RELATIONS AND FOOD HABITS 


Professional Workers and Rural Residents Our own 
role researchers habits gave valuable 
chance observe how the rural individual regards 
the various professional people with whom comes 
contact matters affecting his food. large 
and increasing importance are such state and 
governmental workers county agents and home 
demonstration agent, extension specialists, State 
Board Health Nutritionist, local school nurse. 
Farm Security Administration’s county home man- 
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agement supervisors, WPA school lunchroom super- 
visors, the county welfare workers and the home 
economics and vocational With- 
rural county these workers among themselves 
maintain the cordial interchange services and 
points view that one might find good faculty 
school, and consequence their various de- 
partments are generically lumped together the 
rural resident the "government". Because these 
county government workers are usually sincere, 
hardworking, intelligent, and tactful, they have built 
the roots government feeling confidence 
among the often skeptical rural group. This 
general attitude rural residents reinforced 
matters affecting food because there seem few 
touchy problems involved the governmental policy 
showing farmers how grow more food crops 
and gardens and how better choose and prepare 
food. Increasingly the farmer coming believe 
that even his ancient specialty, the production 
food, may profitably seek professional assistance. 

While food production methods 
materially the county agent’s demonstra- 
tions, this does not mean that the farmer’s choices 
and preparation have been equally affected. For in- 
stance, farmers have learned feed milk their 
hogs and yellow cornmeal their chickens, but may 
themselves prefer drink iced tea and eat white 
cornmeal. This suggests that the problem 
ing food habits once one reaching all groups 
the community, stress upon the importance 
human nutrition, and psychological problems 
appetite, disinclination change, and concern, less 
with personal food needs, than with foods that rep- 
resent the individual special aura pleasant 
past experiences, luxury, variety and prestige. 
with these obscure factors that professional work- 
ers are not yet equipped deal. 

The doctor, materially and 
swiftly affect the choice foods, especially con- 
valescence, pregnancy,post diabetic 
diets. Some doctors inclined toward the use vi- 
tamin preparations and "shots" treat nutritional 
diseases like pellagra, rather than the use pel- 
lagra-preventive foods. doctor town hospital 
said that would prescribe citrus fruits and green 
vegetables prevent pellagra. Some barred meats 
from pregnancy and post partum diets. Anegro 
doctor prescribed "light" foods coffee, bread and 
grits. But country people not know that some 
these rural prescriptions are odds with other 
medical opinion. 
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The importance the town 
poorer rural residents often goes 
Those who can’t afford doctor may find, the 
druggist’s backroom circle "patients "free medical 
advice along with their dollar bottle medicine. 
For poor white and negro sufferers from nutritional 
disease and digestive disturbances, this means that 
they pay high for medicinal remedies for their con- 
dition instead remedial foods. 

Thecountry storekeeperreassumes his old 
time proportions for customers who must with re- 
stricted transportation rely upon him carry such 
nutritionally important products flour and bread, 
milk, yeast and canned salmon. His store cen- 
ter, not only for food, but for politics and public 
opinion well. But some rural storekeepers will 
tell you not believe "all this foolishness about 
enrichment" that it’s just another advertising 
scheme. that many cases nutrition education 
program will have start withthe storekeeper them- 
selves. 


RELATIONS FLUX 


Rural-Urban Relations general the country 
people often have inferiority complex about 
themselves compared with city people. They re- 
sent such expressions "out the sticks". 

far food goes, paradox operates. 
the one hand, the city person recognized 
avoiding the unpleasant detail preparing food, 
stripping hog’s intestines, and having the convenience 
more packaged and canned foods. City people eat 
with more ceremony, and their menus reflect more 
faithfully the suggestions women’s magazines; 
hence country people speak "city knick-knacks 
and salads". Country people changing city life 
both want and are forced change their food, but 
many also recognize with some surprise that visit- 
ing city relatives envy them their delicious country 
hams and fresh vegetables. 
Children child grows up, his changing rela- 
tionships with members his family affect his 
food. the Coastal Region there was not much 
fresh milk available for the mother and the baby. 
Weaning, therefore, often came early necessity, 
and the transition adult food was accomplished 
without any period children’s foods. Children eat 
the fat meat, sweet potato and corn-bread their 
parents just they chop cotton and plough. Ifa 
child has unpleasant experience with food and 
comes dislike it, there little equivalent "Eat 


your nice spinach, now", but rather some catering 
his prejudices. 

Dr. Richard Cummings 
"The American and His Food", changes food habits, 
always slow, have been hastened this century. The 
crescendo this trend seen these months 
war. the problem appears less one 
restriction than one better distribution 
farmers who grow more food will 
urged live more home well bring 
their surplus market. 


CONCLUSIONS AND PRACTICAL IMPLICATIONS 


now pretty well established that 
the rural Southeast has suffered from malnutrition 
which most associated with cash-crop system 
and the failure live-at-home. 

Growing enough food goal process 
achievement, both because farmers easily see its 
need and because many agencies have joined forces 
tocarry this message. These agencies have learned 
both how reach more people remote rural sec- 
tions and how use simple visual demonstrations 
education. 

The proper choice, preparation and 
sumption the proper foods are far more difficult 
goals attain, because nutritional knowledge has 
itself changed rapidly and relatively difficult 
transmit, because the need has not seemed 
acute, and because the sub-surface factors really 
leading eating approved foods are just beginning 
studied. After all, knowing what sin and sal- 
vation consist does not make immediately 
angelic. 

Experience far, however, indicates 
that food habits can changed and most quickly 
those communities which are receptive, where re- 
lations neighborliness form lines inter-com- 
munication based personal contact. The gap be- 
tween natural neighborhood leaders and the newest 
nutritional knowledge fast being closed. 

Where the channels can mairtained 
persons remote from contacts and participation, 
have indicated here the importance the roles 
the mother, the white owner, the country storekeeper, 
the doctor and the government professional worker. 

These persons must apprehend the nutri- 


problems their own communiiies. test 


six-week nutritional program Hart County, Geor- 
gia, week’s survey using available census mate- 
rials and citizen interviews with representative 


& 


sample the county helped show the people that 
there was need and what was. committee 
stressing lay leadership could then proceed list 
nutritional objectives simple asking six 
stores stock enriched flour and set about at- 
taining definite progress the problem. final 
evaluation prepared the way for work long-term 
general problems. course, such short program 
valuable spread immediate nutritional aims 
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among people definite way, while the real 
aims nutrition continue served the year-in, 
year-out efforts county workers. 

Finally, must realize that becom- 
ing less fruitful merely enumerate the elements 
diet than concern ourselves with the complex 
operation food habits. Otherwise, shall 


left with the gun apart, the battle approaches. 
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Barnett 


Much has been written William Duncan, 
"the Apostle Alaska", who came the coast 
northern British Columbia 1857 missionary 
the Tsimshian Indians. Although deplored it, 
the course his sixty years’ residence this 
area controversy raged around him result 
his clashes with church and state, and his work has 
been the subject numerous investigations, both 
public and His enemies have called him 
atyrant and ruthless exploiter the Indians under 
his control; and there are men still living who find 
disproportionate amount evil the good that 
did, especially during the declining years his 
long life. the other hand, has had ardent and 
articulate supporters who have written numerous 
articles andno less than three books praise his 
self-sacrificing ideals and the soundness his pro- 
gram for civilizing the 

need not revive the moral issue which 
the focal point many these appraisals 
Duncan’s policies. There already abundance 
partisan testimony and its futility apparent: 
fails convince the opposition since rests upon 
conflicting assumptions. matter what the anthro- 
pologist may feel and always does the part 
casuist ill suited him his professional 
capacity. His function, insofar called upon 
for judgment, not assess the ethical value 
goals social instruments but determine the ef- 
fectiveness andthe efficiency methods securing 
the desired ends, whatever they may be. 

Viewed this light Duncan’s labors among 
the Tsimshian provide with remarkable instance 
time when the systematic and comparative study 
human behavior was its infancy and its founding 
fathers were only beginning assemble the data for 
from the reports travelers and missionaries 
many parts the world. Like his contemporaries 
Duncan had acquire his knowledge anthropology 


intimate acquaintance with life alien cul- 
ture; and common with those who were successful 
effected his ends shrewd insight into the 
critical nature inter-personal relations. For 
fully appreciated that the meaningful realities so- 
cial existence are the personal motivations which are 
inspired inter-individual patterns allegiance, 
disaffection, obligation andprivilege. played upon 
these motivations, sometimes unwittingly seems, 
and remolded them when could suit his purpose. 
was ever any successful reformer must 
be, that was dealing with individual personalities 
who could influenced manipulation their 
with their fellows; and the effects his 
policies the social life the Tsimshian whom 
converted can only when this kept 
mind. program reform which ignores the 
fact that the individual the prime mover and as- 
sumes that culture can altered suitthe taste 
fiat likely have only limited and transient 
success. Duncan was and established 
many rigid rules conduct for his converts; but 
noteworthy that the rule was usually the culmina- 
tion process careful preparation his sub- 
jects for its reception that seemed them not 
development. 

1853 Captain Prevost the Royal 
Navy had been forced beach his ship Fort 
Simpson for repairs, and upon his return London 
excited much popular interest his reports upon 
the barbaric conditions among the Tsimshian Indians 
whom had encountered during his enforced stay 
that remote point. Three years later 
then young man 25, arrived the fort be- 
gin histask redemption lay missionary under 
the auspices the Church Missionary Society, 
affiliate the Church England. was advised 
Victoria not make the attempt, and found 
that the officers charge the Hudson’s Bay post 


For extensive presentation Duncan's position his supporters see Hearings before Subcommittee 
the Committee Indian Affairs the United States Senate, 74th Congress Survey Conditions 
the Indians the United States, part 35, pp. 18353-190701. 
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occupying Fort Simpson were equally dubious any 
policy dealing with the Indian which was not 
founded upon distrust, intimidation and force. 
must said that they were prejudiced, since they 
were first and foremost traders, frequently unscru- 
pulous, and without the time the interest devote 
consideration humanitarian principles. The 
Tsimshian Indians could not expected more 
enlightened noble than their white exploiters, and 
result both suffered from the effects mutual 
suspicion andanimosity. the time Duncan arrived 
the trading post maintained its isolation the midst 
some 240 Indian houses means vigilantly 
guarded palisade surrounding compound wherein 
lived some twenty white employees the company. 
Bastions armed with cannon jutted out from two op- 
posite corners the enclosure command the ap- 
proaches the external walls. The entrance way 
narrow and well guarded. Indians were allowed 
inside the stockade only they could show furs 
trade, only singly twos threes. They 
were not permitted look over the grounds, which 
contained quarters for the men, kitchen and mess 
hall, blacksmith shop, store, plot ground 
for raising vegetables, and other arrangements 
necessary isolated existence; nor were they 
bargain look over the stock trade. 
Values were arbitrarily assessed the white trader 
and the Indian took what could get. The white em- 
ployees were forbidden mingle with the natives 
the village, being confined the fort except when 
necessary lay supplies, which time they 
went well armed groups. 

The relations between whites and Indians 
were therefore not healthy when Duncan took resi- 
dence within the fort, and given credit 
for realizing that they could not improved 
headstrong evangelistic fervor. Although was 
horrified the ignorance, the filth, the cruelty and 
the injustice which saw, wisely refrained from 
precipitate interference and settled down 
self-imposed seclusion within the fort. For 
had made his first and most important decision; 
namely, that must learn appreciate the Indian’s 
point view before could deal effectively with 
him. That meant study the Indian’s culture, and 
especially his language. Most the Hudson’s Bay 
employees spoke Chinook jargon, lingua franca 
developed for trading across linguistic boundaries 
among the Indians the North Pacific Coast, but 
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the inadequacy purposes was apparent 
Duncan. appreciated that the language ofa 
people embodies subtle thought process and attitudes 
which are unavoidably distorted translation, and 
that could not hope convey the concepts and 
meanings Christianity the Tsimshian through 
the instrumentality alien tongue. With that 
mind spent eight months preparation before 
ventured out the fort give his first sermon. 
When did was the Tsimshian language. 
his later writings repeatedly stressed the neces- 
sity this approach missionary work. 

His teacher Tsimshian was one Clah, 
young native who worked cook’s helper within 
the fort. This individual was inestimable value 
Duncan, serving him not only instructor but 
devoted friend, defender, interpreter, guide, inter- 
mediary, and advisor policy dealing with the 
other Indians. was Clah who, taking advantage 
rivalry situation which had developed between two 
prominent chiefs, arranged for Duncan’s first public 
appearance the village deliver his sermon. One 
these chiefs had been thwarted his ambitions 
outrank the other, and Clah, appealing his vanity, 
represented Duncan’s appearance his house 
triumph over his rival.3 This show acceptance 
ranking member Tsimshian society had its de- 
sired effects although they were transient upon 
others, and Duncan was expected and, fact, called 
upon make similar appearance the houses 
other chiefs who could not suffer the suggestion 
slighting their importance. added factor 
this heartening display welcome, and one which 
seems that Duncan had consciously striven for, was 
the mystery which surrounded him. His retirement 
the fort, his study their language and custom, 
the tantalizing reports Clah upon his character 
and the new religion that was bringing all these 
contributed stimulate curiosity and speculation 
among the natives who could not understand the mo- 
tives white man accepting hardship live 
among them without profit himself. The indica- 
tions are that Clah and Duncan conspired culti- 
vate this favorable situation, and that served 
good purpose initial test; but either expected 
Tsimshian they must have been disappointed. 
had had any doubts about before, Duncan soon 
learned that the offerings Christianity must em- 
body some more immediate and tangible rewards 
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than brotherhood man and the salvation 
the immortal soul have lasting appeal the 
flesh and blood human beings that had elected 
minister to. 

clear that learned this les- 
son early too, for soon took steps gain confi- 
dence demonstrating that Christian morality 
meant materialas well spiritual good, and for the 
Tsimshian well for the white man. His own 
exemplary behavior was intended convey this fact, 
but addition made shrewd use presents 
disarm suspicion and introduce such European 
necessities soap and trousers. Upon other oc- 
casions less essential articles such European 
foods and tools served his purposes, but the main 
was opposed indiscriminate charity the In- 
dians since tended demoralize them. Equally 
positive and immediate proofs his interest their 
material welfare was provided his attention 
their simple medical needs. With other things such 
candles appealed both their needs and their 
childlike wonder the superior cleverness the 
white man, and fortified his prestige and es- 
tablished himself disinterested source for the 
further dispensation new marvels. still other 
acts sought give tangible evidence the ben- 
efits fair dealing. this however was much 
handicapped the practice the Hudson’s Bay Com- 
pany, upon whose hospitality was dependent and 
whose policy was keep the Indians ignorance 
the true value their furs. was not until later 
when had decided forego the company’s patron- 
age that he, the interests fairness and secure 
adherents, induced native trust him with some 
furs which sent London where they drew 
price twice that paid the local Hudson’s Bay 
market. 

These measures were carried out under 
great disadvantage and Duncan realized that part 
they were meretricious. Even though they resulted 
benefits, they derived from external forces and 
would remain patches and excrescences the cul- 
tural body the Tsimshian until internal motiva- 
tional forces were engendered which made them 
worth striving for. was impossible convince 
the entire population such practices, even the 
most influential elements it. his dif- 
ficulties Duncan has written: "The starting point 


Senate Hearings, 18885. 
has said, "My great point was gain influence over them; isolate soon possible the little 
germ Christian truth which had made its way into their minds get away from heathen influence." 


was this: had deal with lot chiefs. Almost 
Our customs brought the Indians white man’s cus- 
toms, and the chiefs wanted none this. hada 
great amount trouble with them."4 His decision 
was therefore effect ideological segregation 
small group devoted and willing followers, and 
then expand the limits this nucleus through the 
social and affective interrelations its members 
with othersinthe community. cannot pretended 
that Duncan phrased even conceptualized his de- 
cision this way; may that looked upon 
the traditional missionary manoeuvre. Perhaps 
Clah was responsible, acting only upon sound ap- 
preciation the psychology his people. any 
that Duncan exercised care select- 
ing his nucleus, and this with the advice his na- 
tiveteacher. the main, the older people were un- 
interested, even antagonistic. Duncan established 
school for the young, building schoolhouse outside 
the fort enclosure with the assistance number 
natives the flush their first enthusiasm for this 
new thing. Older Indians were encouraged attend; 
but the novelties instruction reading, writing, 
sanitation, and prayer soon became boring and the 
restraints concentration and discipline grew irk- 
some for them. Duncan therefore directed his ef- 
forts toward the children, doubtless consciously 
taking advantage their greater malleability, and 
perhaps realizing the same time that this the 
most effective though the most laborious means 
re-defining and re-constituting the ideological and 
sociological structure culture. undermine 
insidiously the control the elders most cer- 
tain prelude the dissolution the traditional 
norms any culture, and Duncan, premeditation 
necessity, worked upon this principle. spent 
much his time with children, and indulged their 
taste for novelties and for games. introduced 
many these, and some, designedly otherwise, 
even piqued the curiosity parents enough that they 
called upon him for demonstration. They held 
aloof, however, and some refused allow their 
children attend his classes. 

His aides were young men. One reason 
that gives for this speaking his visit 
alien village with crew young canoemen that 
days took only boys with me, being afraid 


totake men, they kill for the purpose 
getting clothes. This was good reason, but 
sprang from deeper causes which was undoubt- 
Some his early adherents were older 
people, and among them the disaffected, unbonded 
members society: orphans, slaves, third cousins, 
bastards, and others for whom the future held 
prospect gratification the social 
ambitions accredited the Tsimshian system 
values. Still others had suffered disillusionment, 
were malcontented, found themselves pinioned 
dilemmas which made any new way life attractive 
possible avenue escape. From this not 
supposed that all Duncan’s flock were riff- 
raff and neurotics, but the personal histories and 
the family backgrounds surprising number 
his initial converts reveal dislocations and distur- 
bances which made them sensitive material sug- 
for significant, too, that 
Duncan took steps avoid complete identification 
with this element the population; again, seems, 
upon Clah’s advice. For the young men who were 
his closest associates four stand out most promi- 
nently; and these were chosen and cultivated be- 
cause they were chiefs’ sons nephews "so the 
people wouldn’t laugh him", use the words 
one native informant detailing the events this 
period. They were his "right hand men; like four 
watchmen." Two them were well connected with 
the Tsimshian aristocratic hierarchy, being son and 
nephew head chiefs; the two were line for 
the lesser positions clan family leadership. 
age they ranged from estimated years, 
one them, however, being somewhat older and 
married the time his affiliation with the little 
cluster converts. 

This, then, was the nucleus that Duncan 
was able establish, but none too firmly, during 
the five years that lived within the fort. re- 
"the Indians themselves ridiculed the idea 
their ever accepting the white man’s teaching." 
Opposition him was active and times violent, 
especially the part those who saw his ideals 
and preachments threat their established in- 
terests; particularly the chiefs and the shamans 
medicine men. Courage and bluff carried him 
through many dangerous situations when defied 
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them and refusedto relinquish his stand against their 
magical and other religious practices. With these 
not too wisely refused strike compromise, but 
the whole was astute enough, tells us, not 
attempt change their customs overnight: 


did not attack these people their 
customs; did not ridicule them speak 
against them wantonly. went simply 
teaching them, giving them light. saw they 
wanted light, and the light began dawn, 
those works darkness began disappear, 
andina very few years their heathenish cus- 
toms simply dwindled away. 


retrospect, after years success, 
may have felt that this statement adequately told 
the story his first five years Fort Simpson, but 
itis undoubtedly the difficulties 
encountered and the eagerness 
the Tsimshian for the blessings the Christian 
life. Indeed, the spring 1862 Duncan realized 
that his labors Fort Simpson were sisyphean; 
could not isolate his nucleus the welter dis- 
tracting and retrograding influences that surrounded 
it. The tentative convictions the little group 
adherents could not crystalize the atmosphere 
temptation and ridicule that engulfed them daily 
association with unregenerate friends, patronr, 
traders, and relatives. become Christian 
meant for the individual that must disavow many 
not most the emotional attachments and supports 
that had given meaning life heretofore. had 
not only exchange old satisfactions for new assoc- 
iations uncertain emotional value, but also in- 
sulate himself against the contamination familiar 
influences. The handicap was greater than that 
experienced other missionaries, perhaps, but 
Duncan conceived that could eliminated 
bold and determined move. overcome re- 
solved isolate his Christian community, geo- 
graphically and that end located favorable site 
for the founding model village some miles 
south Fort Simpson. The plan was announced, 
preparations were made, and when the day set for 
the departure arrived fifty individuals left with him 
for their new home, which was called Met- 
lakatla.9 


address before the Board of, Indian Conference Missionary Boards and the 
Rights Association Washington C., January 1887. See: Senate Hearings, 19690. 


"He describes extremely solemn and impressive the embarkation his little flock their six canoes, 


freighted with their belongings, while the whole population turned out witness their departure and say 
farewells, some earnest their protestations that they too would soon jain them, others faltering with 
indecision, many predicting failure, and not headed the shamans, were openly hostile the move- 


ment." Wellcome, cit., 21. 
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Duncan’s position this juncture was ideal 
standpoint social reform. might well 
envied others faced with similar problems, for 
tom andbelief. must said, however, that did 
not abuse his power. From the beginning was 
mindful his fundamental conviction that change 
must come about slowly process evolution, 
that the driving force for must come from within 
and common acknowledgment.. could only 
provide the background, prepare the minds his 
charges, and manipulate the suggestions. The found- 
ers Metlakatla subscribed the venture volun- 
tarily and anyone was free depart any time 
found that the bargain was not his liking. Any 
other Indian was welcome join the community 
under the same conditions that bound the original 
members. All had signify their acceptance the 
following point pledge for admission citizen- 
ship this new city God: 

give their secret cult practices. 
Tocease medicine men when sick. 
cease gambling. 
cease giving away property for display 
(the potlatch). 
cease painting their faces. 
cease indulging intoxicating drinks. 
rest the Sabbath. 
attend religious instruction. 
send their children school. 
10. cleanly. 
11. industrious. 
12. peaceful. 
13. liberal and honest trade. 
14. build neat houses. 
15. pay the village tax. 

There uneven tenor these require- 
ments which gives some them bathetic quality; 
not immediately grasp the implied coordination 
personal cleanliness the lack face painting 
with the sublime injunctions honest, peaceful 
andto worship God. The specific character some 
them, such the prohibitions against gambling 
and drinking, opposed those which are subject 
various interpretations and applications, also 
noticeable. Finally, the welding into one code the 
purely religious and ethical with the purely mundane 
and civic striking feature this charter. 


appraising it, however, should remember that 


was framed response particular situation, 
and that some the local aberrations were espec- 
offensive Christian western Europe. 


They therefore called for special and concrete cen- 
sure. Moreover, Metlakatla was not 
spiritual community; was become discrete 
society individuals well. 

Utopias are founded upon certain socio- 
psychological assumptions. Among those which were 
either implicit explicit Duncan’s thinking 
can list the unobtrusive but all-pervading one that 
Metlakatla was conform the best standards 
contemporary European culture. This was implicit 
its founder’s background, and its significance can 
appreciated only consider what the village 
Metlakatla might have become had been Hindu 
Moslem. Duncan’s personal history predeter- 
mined the basic framework for this new community, 
and within this falls other subordinate assumptions 
which set the norms for the social, political, and 
religious aspects the transplanted European mi- 
crocosm. One these was Duncan’s strong convic- 
tion that the Indian must taught secular subjects 
but not the exclusion religion; prayer and re- 
ligious instruction were integral part the 
training Metlakatla, and spite overwhelming 
pressure later date refused abandon this 
principle. Another his assumptions was that ma- 
terial well-being was necessary, even essential, 
spiritual happiness, and that men must provided 
with the wherewithal for adequate and wholesome 
food, shelter, and material rewards for their efforts 
the spiritual community survive. line 
with this was his tenet that idleness social evil, 
and that industry and frugality conceived 
the Western European contributed happiness and 
progress. Politically, his ideal was democracy 
wherein the equality all men the community 
recognized, their right and obligation participate 
matters group concern enjoined upon them, 
and the will the majority prevails. Consonant 
with this belief was another, not 
scribed this region, namely, that the Indian 
inherently capable the white man given 
chance develop his abilities, and that bring out 
the best him must trusted. sum, the goal 
ofthe Metlakatlan venture was make the Indian 
honest, self-reliant, self-respecting citizen the 
community western European thought. 

This broad program, and, subject 
might appeal almost any 
philanthropic European. The significance ap- 
pears only withits specific application, and Duncan’s 
versionis illuminating. indicates how well had 
learned his lessons Tsimshian psychology and 


culture. His intimate knowledge this score, for 
example, led him formulate policy religious 
instruction which eliminated many the potential 
danger spots Christian metaphysics for native 
whose only basis for interpreting new belief was 
terms the old. Duncan was careful avoid this 
distorting process assimilation. Because some 
the cult practices the Tsimshian involved the 
spectacular devouring human flesh Duncan refused 
introduce the sacrament the Lord’s Supper 
his church service. The difference between symbol 
and substance would not have been easy impart; 
moreover, the immediate connotations wine, flesh 
and blood the native were undesirable that they 
raised some difficult questions. the words one 
the defenders Duncan’s decision: 
there not the greatest danger 
that these neophytes, but recently rescued 
the depths savagery, with cannibalism in- 
cluded among their religious rites, and with 
their passion for strong drink, will stag- 
gered and seriously harmed the use 
wine the sacrament, and especially when 
the civil law strictly forbids them touch 
intoxicating liquors, and taking the bread, 
evenin emblematic way, within their lips, 
and ‘eating the flesh’ the Son 
Other religious forms and rituals were 
similar reasons. Tsimshian society was 
graded, comprising range social statuses from 
preeminent chief slave, and each person was dis- 
tinctly conscious his rank. There were numerous 
outward symbols social position, including the 
elaborate ceremonial and festive regalia proudly 
worn the chiefs their capacities not only 
political and social leaders but cult heads and 
ritual leaders well. avoid any possibility 
atransfer these ideas his own person and posi- 
tion and discourage its continuance among his 
converts, Duncan sought "to efface himself far 
possible entering the pulpit the simple garb 
every day life, the vestments priest." 
For the same reason refused put any un- 
usual garment demand any formal method ap- 
proach address dealing either with his own 
converts with the aristocrats 
from heathen villages with whom came con- 
tact. Unlike other anxious missionaries the same 
field soon after, cautiously withheld baptism until 
was clear that the candidate could not misconstrue 
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the meaning was intended have for him. 
view the remarkable development totem pole 
carving among these people, religious paintings and 
carvings were likewise avoided. all these things 
the fear was that intrinsic worth would attributed 
the form the behavior; that the act the symbol 
would assume talismanic virtue the eyes the 
newly converted Tsimshian. Duncan says: "In 
nothing does the odor their former state more con- 
stantly show itself than their tendency regard 
superstitious sense every rite and ceremony 
the church, and attach undue importance the 
powers those who are serving them God’s 
name." 

The wisdom this policy well shown 
event which 1877 upon the occasion 
when Duncan had decided, under pressure from the 
Church Missionary Society, abdicate his position 
Metlakatla favor ordained clergyman. 
Duncan had sedulously refrained from emphasizing 
the concept the Holy Ghost and the acceptance 
direct revelation because the central feature 
Tsimshian cult belief and ritual was the demonstra- 
tion bodily possession variety mythological 
spirits which caused the possessed individual act 
rapturous and often inhuman fashion. Shortly 
after Duncan’s incautious successor had arrived and 
began his preaching the feared linkage was estab- 
lished; several members the congregation became 
ecstatic, declaring that they had witnessed miracles, 
had had vision Christ upon the cross, had held 
converse with the Holy Spirit, had seen angels 
hovering about the village. The contagion spread 
evento Fort Simpson under stimulation from party 
ardent Metlakatlan proselytizers. For four 
five days they danced and sang continuously, induc- 
ing visions themselves and others. the height 
their ecstacy some claimed have the power 
God their cupped hands and offered give 
anyone who wished direct transfer the na- 
tive pattern inducing spirit possession cult 
initiate. 

was this disturbance which caused Dun- 
can return hurriedly and resolve 
neither abandon its guidance another clergy- 
mannor submit the insistent demand London 
for his own ordination. grew yet more firm his 
original conviction that the outward forms and the 
metaphysical distinctions which give rise sectar- 
ianism are deterrents missionary endeavor; and 
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from then steadfastly opposed the teaching 
any ritual doctrine which purported interpret 
what regarded the basic truths contained the 
four gospels. His stand upon this principle was 
twice challenged, and was twice defeated 
the forcible intrusions the contrary school 
thought. 

Upon the subject education secular 
matters had equally well-defined opinions. was 
convinced that education per was not for the In- 
dian. Knowledge for its own sake was worthless, 
not positively detrimental, view the life which 
the average native could expect live. Academic 
learning was carried only far enough enable 
him cope with the situation which would confront 
him life, and this, Duncan envisioned it, would 
never have larger horizon than that allowed 
member minority group the northern coast 
British Columbia. did not foresee Tsimshian 
members parliament mayors Canadian towns. 
They should literate and able match the white 
man his thinking, but beyond that was wisest 
concentrate upon vocational training and give the 
best that could offered this. His contention 
throughout was that education which not immedi- 
ately applicable, especially for the Indian, worth- 
less; and had healthy distrust our current 
fetishistic assumption that education the panacea 
for our social ills. declared much letter 
student who had gone Marietta College, 
Ohio, there taste higher learning and gradually 
estrange himself from his former teacher: 

your letters have received 
various times fear you are indulging the 
idea that learning, and the spread know- 
ledge, are cure-all for the world’s degra- 
dation, and especially omnipotent for the 
uplifting the Indian race. such your 
views, must again beg differ from you. 
not assured the Apostle Paul 
‘the world wisdom knew not God.’ Who 
learned the Egyptian, Grecian, and 
Roman philosophers old? Yet their re- 
spective countries were famous for super- 
stition, slavery and heathen abominations:.... 
good thing its way but not the light 
world, nor the Saviour the world. 


Toward all education felt the same, 
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even extending instruction religion. prac- 
tical the Indian was his aim; 
and hence his disregard the refinements con- 
cept and sectarian distinction. quote: 
"You can teach the Indians religion without 
teaching them the practical use life. 
But that would simply waste 
missionary’s life. struck out right away 
from the old routine missionary work. 
taught the Indians the simple gospel, and 
showed them how live it."12 
Social reform has two aspects: the 
ination the old undesirable features the culture 
under control, and the introduction new and more 
desirable forms substitutes additions. The 
easiest, but usually the most ineffectual, means 
doing either proclamation and policing. Dun- 
can employed this method, the above mentioned 
instance sound application anthropological 
principles, that utilized more subtle approaches 
for instituting social changes; namely, the technique 
manipulating the forces native kinship bonds 
and other inter-personal attachments, attitudes, and 
behavior patterns. Although government Met- 
lakatla was democratic and the old chiefs who joined 
were divested all outward signs their previous 
status, Duncan nonetheless did seek attract and 
accommodate them insofar was feasible with- 
out doing violence the theory equality. During 
years the new community’s existence the 
people had strong tendency continue regard 
them leaders, and they were invariably the 
village council. The foremost these, who was 
the recognized head chief all the nine tribes con- 
gregated Fort Simpson before his 
was even indulged the extent having larger 
house than others that might still discharge 
his traditional obligation hospitality visiting 
natives from heathen villages, and this despite the 
fact that guest house was erected for this very pur- 
pose. Duncan did not the beginning discourage 
these carryovers: they were indeed accepted aids 
further harmonize and bind the members the 
community, andas calculated means proselytizing 
others who came contact with the original body. 
the same way constructively utilized, least 
permitted, the operation the aboriginal patterns 
group cooperation kinsmen for housebuilding and 


town labor. tells also that very often was 
strife and bloodshed activating the 
restraints upon precipitate violence that the responsi- 
bilities clan membership entail: save them- 
selves from involvement with another clan of- 
fender’skinsmen were easily induced interfere 
private quarrels, and Duncan took advantage this 
reduce conflict. 

The native configurations interests and 
attitudes were therefore times used vehicles 
for achieving transition from the old the new; 
but apparent that Duncan was not one make 
compromises with his ideal. regarded all the 
aboriginal forms shackles the past and his 
intention from the first was eliminate them; all 
else was mere expediency. That was his reason for 
moving Metlakatla. There his position was un- 
paralleled; did not need temporize compro- 
mise. appraising his policy this should not 
overlooked, for the Metlakatlans were selected 
group and could treated more peremptorily than 
possible with unfiltered population Fort 
Simpson. They were body voluntary expatriates 
who variety causes renounced Tsimshian 
life the very fact their removal the new com- 
munity. Their personal dissatisfactions were potent 
factors reducing their resistence change even 
though instituted decree. spirit least they 
were willing; they had tolerate the revolu- 
tionary effects that their charter inevitably pro- 
duced. agreement they had abandoned entire 
pattern social relationships and habitual responses 
for alien system with new definition God, the 
family, and the ideal man. That the wrench was not 
more violent than was again testimony the 
wisdom Duncan’s policy effecting change when- 
ever possible the less painful evolutionary pro- 
cesses. His comment pertinent: 

never took step with them for their im- 
provement until had first educated them 
make another improvement, first called 
them together. they did not think well 
the proposition would say: ‘All right, put 
meeting, and some them the meantime 
had been thinking the matter over, and they 
would agree take the step. Thus, inch 
inch, they were educated, and thus took 
each fresh step, and slowly improved." 


Senate Hearings, 18885. 
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Aboriginally descent and inheritance had 
been matrilineal, and the requirements this 
nearest male relative and heir the 
succeeding generation was not his son but his sister’s 
son; theoretically the former was not even blood 
relative and hence did not call for the personal in- 
terest and affection that the nephew did. Under 
Metlakatla the European ideal patri- 
lineal descent was the only acceptable interpretation 
the parent-child relationship, and with went the 
approved European patterns filial demands and 
obligations. Correlative with this change was 
even more drastic one; for the very concept 
the family was altered. the eyes the Tsimshian 
the real kinship unit was the matrilineal clan, 
extended group near and remote relatives con- 
ceived bonded together blood brotherhood 
reason their common descent through females, 
The first allegiance every man, woman and child 
was this unilaterally defined kinship segment 
the total population. The obligations mutual aid 
and collective responsibility whatever enterprise 
difficulty were incumbent upon all its members, 
Its interests paralleled and often ran counter those 
other similarly constituted units whose members 
(even fathers) were definition strangers and po- 
tential enemies. Its internal affairs were not sub- 
ject interference any external authority, and 
preserve itself harmony within had main- 
tained all costs. brief, the clan was the Tsim- 
shian family. Its unity was intensified and given 
concrete expression the custom erecting plank 
houses large enough accommodate its entire 
tain sub-units the number individuals 
were large. This structure was clan prope 
but the title resided the hands the clan 
sub-group head who was normally the oldest 
several brothers. The same held for the economi- 
cally productive fishing, hunting, and berrying 
grounds and for the social privileges claimed the 
kinship cluster. 

The effects upon this interest pattern con- 
sequent upon the acceptance the regime Met- 
lakatla can easily imagined. The entire configur- 
ation allegiance and obligations was altered the 
change. Group property notions were recast, and 
some values were reformulated extinguished. 
necessity most the intangible values suffered im- 
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pairment and disintegration for they included such 
objectionable goods cult membership, clan myths, 
ceremonial precedence, and numerous other jeal- 
ously guarded marks social distinction. For the 
economic system was introduced Met- 
lakatla and property interests this fell the male 
heads individual conjugal families who passed 
them onto their sons. Concomitantly, the large clan 
dwellings were abandoned and separate households 
established for these newly constituted family units. 
Clan members longer lived together and con- 
tra-distinction the old system whereby all ofits 
members had moral, not material claim upon 
the clan chief’s dwelling, houses were individually 
financed and owned. The first houses built Met- 
lakatla were made accordance with the native 
patterns (at least the case the aforementioned 
head chief) which demanded that the clan the 
father the owner called upon for their con- 
struction; but within four five years saw mill 
was operation and program rebuilding was 
initiated which eliminated the last vestiges the 
old system clan predominance and prerogative 
the social and economic spheres. 

suffered mortal blow the political 
field also. Political and social preeminence were 
correlative the aboriginal pattern. The aristo- 
crats were the molders and the spokesmen for the 
opinion their respective kinship groups; con- 
junction with other leaders approximately equiv- 
alent social rank they formulated policies, and, with 
the tacit approval their clan affiliates, acted upon 
them. Metlakatla, clan interests and social in- 
equalities were repudiated and community interests 
took precedence over kinship allegiances. Duncan 
laments that one the things that had fight 
against the early days was the total absence 
law. This was not quite true. The Tsimshian did 
have laws, but they were instituted the interests 
kinship units rather than tribe, community, 
nation. Withthe establishment twelve man coun- 
cil Metlakatla, chosen from the village 
deliberate the issues administration and policy, 
social revolution had been achieved. 
new state had been born wherein the interests 
kinship were made subservient community wel- 


first the councillors were appointed 
Duncan, but soon was feasible elections were 
held and the council was enlarged stimulate more 
interest ingovernment wider and more intimate 
participation it. This, together with other more 


original measures, attests Duncan’s sound ap- 
preciation the necessity for creating conscious- 
ness community responsibility good citizens 
are result. deliberate effort was made de- 
esprit corps obligating each individual 
the performance some civic duty; the crea- 
tion variety activities contributing the 
public welfare that young and old alike would 
attracted; the institution system visible 
symbols responsibility and authority; and 
gradual shifting the burden resource and ini- 
tiative the Indian. order enlist the interests 
the more youthful elements village band was 
organized for performance all public occasions. 
eventually became famous this part the coast. 
Also for the younger men fire brigade composed 
six companies ten members each provided 
mechanism for the operation friendly and construc- 
tive rivalry. The entire male population was divi- 
ded into companies wards each having equal 
number councilmen and constables, the latter 
serving the executive arm the council keep- 
ing order and apprehending offenders. Badges 
office were conferred upon the councilmen, and uni- 
forms were supplied the police force. The pro- 
portionately great number police officers was 
evidence not excess lawlessness but 
the principle that the greater the active partici- 
pation the greater the interest public welfare. 
There was jail, but more effective law enforcing 
agency was public opinion, frequently brought 
bear unique device. When offence had been 
brought the attention the authorities black 
flag was raised over the jail. This mounted toa 
symbolic blot upon the record community which 
prided itself upon its moral rectitude, and the char- 
acter this feeling was such that the public con- 
science could not relieved until the offender had 
been ferreted out and completed make restitution 
the group. Duncan was the judge, acting upon the 
advice the councillors and with the approval 
"Inever undertook deal with case 
lawlessness any kind without consulting the 
whole community. They acted like jury," tells 
us. 

Because was one the issues which 
finally split his idyllic community under pressure 
from the outside, worth noting also that Duncan 
maintained clear conceptual difference between 
church and state Metlakatla. The singularity 
this appears when remembered that the village 
was completely and fundamentally Christian. All 
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Metlakatlans were Christians necessity, but from 
the beginning there was board church elders 
who were distinct from the village council and con- 
only with matters which pertained 
the church membership and its financial other 
problems. 

The economic complications which settle- 
ment Metlakatla created were multiple. For 
several reasons was not feasible traffic any 
longer with the Hudson’s Bay post Fort 
for the essentials material existence the 
new location. The contacis with the post were per- 
nicious and the prices the store were outrageous. 
The Metlakatlans, moreover, had made self- 
sustaining and their individual purchasing power in- 
creased. New tastes clothing, furniture, foods 
and other material comforts had been created 
their contact with the white man, and especially 
Duncan himself. The native resources fish, oil, 
furs, and the recently acquired products the gar- 
den might have sufficed satisfy these needs 
some measure, but under the unfavorable trading 
standard living would have been 
low and not the same for all. Most important, how- 
ever, was Duncan’s resolution make his adopted 
people self-sufficient artisans and workers. 
this end established variety industries and, 
being remarkably versatile himself, gave instruction 
inthem any who wished learn. 1870 made 
trip England and returned with the machinery 
and the knowledge begin classes weaving, rope 
making, brush making, soap making, tanning, c2r- 
pentry, and many other trades. Along with thisa 
saw mill and fish cannery were and 
the community began profitable export business. 
Since could not rely upon other means trans- 
portation, Duncan managed loan and subscription 
purchase schooner provide the necessary 
contact with external markets. store was organized 
serve the needs the villagers, and also others 
who were attracted its low prices competition 
with the Hudson’s Bay store. 

matters economic well political, 
educational, and religious effort was made 
stimulate interest calling for intimate, individual 
The store was financed 
and operated cooperative stock company. Each 
his having contributed furs other capital its 
trading stock. Dividends were paid upon these in- 
vestments, tothe amazement the first subscribers. 
was this way too that most them acquired 
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profitable interest the trading schooner and the 
fish cannery, all which made money for the indi- 
vidual investors, the community, and for Duncan 
who took his share like the rest. For this was 
severely criticized, his motives founding Met- 
lakatla being given the basest complexion his 
enemies later on. Without pretending able 
judge complex man only fair remark 
that the facts warrant another opinion this score, 
especially since much Duncan’s income was 
turned back into channels for the development the 
community, and the end all his wealth was 
placed trust for its benefit the provisions 
his will. 

Metlakatla therefore prospered, and 
chiefly the result the vision, the courage, the 
indomitable will, and the ceaseless energy one 
enlightened man. Social conditions among the Tsim- 
shian 1857 contributed his aims: the personal 
dissatisfaction; the family feuds and frictions; the 
almost complete breakdown social order resulting 
from indiscriminate contacts with the whites and 
their patterns; the inroads brute force, disease, 
scepticism, and emotional insecurity. But take 
advantage these forces and bend them precon- 
ceived ends required singular insight, tact, and 
boldness that day and place. That Duncan was 
successful there can doubt. one denies 
that accomplished what set out do. Metlaka- 
tla was model community 1880, renowned and 
praised far afield. From initial population 
grew over 800 course years. Not all 
its citizens joined its successes because 
eagerness for what represented its leader; many 
had ulterior motives. Not all remained, and some 
did only because they disliked the old regime 
more than the new and were therefore potential dis- 
ruptive influences capitalized upon intrusive 
contending principles later time. 

Duncan was his guard against these 
disintegrative forces. tried consolidate his 
gains and protect them establishing three 
four point policy which clearly indicated that 
realized that had played upon dissension and dis- 
satisfaction disaffect his original nucleus and ob- 
tain its segregation from the ruck Fort Simpson. 
did not intend allow the same thing happen 
Metlakatla. The preservation unity was es- 
sential his plan; hence uncongenial external in- 
fluences must excluded. White exploiters and 
native dissidents the requirements 
the village charter the Metlakatlans could obtain 
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legal title the land they lived upon. Although Dun- 
can was not able acquire such title made 
every effort so. His internal problem was 
forces which might result conflicting 
aims and social segmentation. One defense was his 
insistence that the entire community should ad- 
justed whole the new pattern inculcating 
the same ideas and spreading their benefits through 
all elements its population. The ever present 
potentialities for friction and cleavage between dif- 
ferent generations were matters anxious concern 
for him. Presenting the familiar picture rebel 
turned conservative stressed the necessity 
maintaining parental control the status quo 
preserved: 
"My with Indians has long ago 
benefited our teaching, parents well 
the children must participate. Taking the 
youths away distant schools where they 
ing them better sons and daughters, does 
but puff them with conceit themselves 
and disdain for their parents. They invaria- 
bly forsake their homes and become the 
renegades society. Especially this 
the girls. returning from school they 
find nothing home congenial their new 
tastes, and instead setting work im- 
prove their homes and help their mothers 
they prefer the attraction white settlements 
where they become easy prey vicious 
courses...Unless parental authority sus- 
tained, and the home life the Indian pure- 
fied, any education given them will but ac- 
celerate their 
The contrast between the two communities 
1870, the one Fort Simpson and the other 
Metlakatla, reveals the measure the success 
Duncan’s policies. detailed comparison parti- 
cular aspects life the two places could pre- 
sented, but for this there not space. Perhaps the 
achievement can summarized saying that Met- 
lakatla was homogeneous community contrast 
with the multiplicity conflicting aims, interests, 
and passions which continued disintegrating 
forces the older settlement. aboriginal times 
there was least some order and stability the 
social and economic inequalities existing Tsim- 
shian life; they were sanctioned tradition and 
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rather rigidly maintained system hereditary 
rule the justice which was not questioned most 
individuals. With the introduction novel and at- 
tractive new elements and new means attain them 
the established controls and sanctions failed. Social 
distance and division manifested themselves 
alarming rates and uncontrollable kaleidoscopic 
patterns. Routine items Metlakatla such coats, 
hats, shoes, pots, lamps, (not mention whiskey and 
guns) became prestige items Fort Simpson, pro- 
wage labor less honest and more devious 
means manipulated villains and parvenus for 
their personal aggrandizement defiance any 
system order, old new. Linked intimately with 
this chaotic shifting social relations was the sap- 
ping the economic vitality the Fort Simpson 
adherents. They gradually aboriginal 
economic foundation, lost interest exploiting their 
natural resources and, time, renounced their 
economic self-sufficiency. The market for their 
dried fish, oil, canoes, and berries was extremely 
limited; these things could not traded satisfy 
their newly the white man’s prod- 
ucts, they became wage laborers, packing, 
gardening, and woodcutting meet the needs the 
fort. the end they were simply parasites with 
spurious, hybrid culture. The objects and the be- 
haviors which they adopted formed meaningful 
pattern them; rather, they trickled irritants 
and sterile overlays. Instead learning make 
the things they desired and integrate them into 
their cultural fabric they relied upon chance and 
alien culture supply them. was quite different 
Metlakatla. 

not possible extend the compari- 
son into more recent times, for many factors have 
interfered modify the initial disparity between 
the two communities. 1876 the Methodists had 
entered the missionary field Fort Simpson and 
under the guidance Reverend Crosby, who modeled 
his efforts upon those Duncan, the situation there 
was much altered, although never the extent that 
was hoped for. And then was not long afterwards 
that the insulated course development Met- 
lakatla suffered violent deflection. 1881 the 
Church Missionary Society decided upon change 
policy and sent bishop take over the spiritual 
guidance the Metlakatlans. The agitation over his 
presence and his innovations soon developed into 
bitter political and religious controversy which split 
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the community and occasioned the interference 
interested outside partisans. need not record 
the developments this unfortunate breach nor ex- 
pand upon the issues involved since they have been 
written detail other places. Suffice say 
that Duncan eventually enlisted the aid influential 
groups and with their assistance Washington, 
was able permission the United States 
Government establish colony his faithful 
followers Annette Island the southern extremity 
Alaska. The move was made 1877, and with 
new chapter the history Metlakatla began. 

was almost inevitable that Duncan 
should come into conflict with expanding authority 
Metlakatla. the beginning there was none, and 
his own. laboriously worked out pro- 
gram reform and the means accomplishing 
time when the only established policy for deal- 
ing with the Indian was send gunboat quell 
disturbances and take reprisals for acts violence 
which the government Victoria could not ignore 
because the security life and property resident 
whites was jeopardized. For the rest, the managers 
the Hudson’s Bay posts treated with the natives 
suited their commercial interests and the 
exigencies the situation demanded. This was the 


For those who are concerned with 
the problem applying our knowledge human be- 
havior planned program cultural change his 
methods and the sociological principles which 
capitalized upon merit attention. given 
credit for original contribution this field and 
even today, some eighty years later, our knowledge 
this subject not extensive that cannot 
profit from analysis his experiment. may 
some value therefore review briefly the 
main points his program. 

His first necessary one for any 
administrator aide working with alien group, 
was understand the Indian’s viewpoint through 
study his culture and the relationships 
specific individuals the social system. then 
proceeded gather about him nucleus loyal 
adherents the basis this knowledge pulling 
the strings inter-individual attachments and 
cleavages. this first phase his endeavor 


made the most the current patterns loyalty and 
cooperation between members households, clans, 
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pattern, and Duncan accepted it. set mini- 
ature state this wilderness, isolated body 
politic with its own ideals, laws, and conditions 
citizenship. This, however, could not last 
With their extension into this frontier the more or- 
thodox ideologies were intolerant Duncan’s de- 
viant phrasing civilization; their representatives 
tended regard his achievements stop-gaps, 
excellent under the circumstances but the end 
inadequate. 

The validity this charge not under re- 
view. involves question ends and not means, 
There are those who find gross injustice, the 
more since this was not the last time that Dun- 
can was suffer from it. was raised again after 
the removal his followers Alaska and finally 
the Bureau Education, Alaskan Superintendency, 
and designed break the control which continued 
exercise over them. that, least, the action 
was successful; the rest another story. But 
any event William Duncan’s work was done. was 
too late start over The unhappy 
apostle Alaska died August 30, 1918 after al- 
most lifetime devoted the principles which 
conceived benefit the Tsimshian Indians. 


and tribes extend the sphere his influence through 
the ramifying kinship linkages. the same spirit 
took advantage personal animosities, ambitions, 
rivalries, and dissatisfactions with existing condi- 
tions. this tactic was able achieve ide- 
ological separation those for whom Tsimshian 
culture was without reward satisfaction: the young, 
the thwarted, the dispossessed. the same time 
realized that give prestige his cause was 
most desirable that gain the support some 
the more respected members the society, but 
this, always the case, had only limited suc- 
cess. Like many others before and after him, Dun- 
can found that chiefs and pre-eminent men the 
whole represent conservative element 
change; and further, that the occasional convert 
high rank, far from leading his erstwhile followers 
docilely into the new order, most often repudiated 
them traitor renegade whose apostasy 
more flagrant precisely because his position. 

the beginning, ingratiate himself and 
place invidious premium upon the acceptance 
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his leadership, Duncan also made some use 
system preferential favors; the loyal received 
gifts, others did not. But this system was not 
proud, and abandoned soon could, in- 
sisting that bribery gifts are the ruination 
the Indian and that must made learn the 
meaning value terms effort and labor. With 
the foundation Metlakatla this became 
principle; every able-bodied person had work for 
what got. 

The establishment separate community 
with its attendant isolation from undesirable influ- 
ences the most important move under- 
Duncan. Membership the new community 
was voluntary, but required that member pledge 
adherence its rules leave the village. pro- 
longed attempt was made get legal title the vil- 
lage land with power eviction trespassers, but 
this failed. The pledge its nature automatically 
eliminated many features the old way life; but 
introducing substitutes and additions Duncan kept 
mind two principles: that appear 
evolve internal necessity and common con- 
sent, and that caution should exercised what 
was introduced reference the cultural back- 
ground the natives. 

Duncan maintained paternalistic dicta- 
torship which lacked the element oppressiveness 
for the Metlakatlans because made every effort 
one them. This did speaking their 
own language, living they did, and taking per- 
sonalinterest their individual welfare. gained 
their confidence and respect through his unflagging 
energy, his varied abilities, his trust, and his ex- 
emplary Christian behavior. 

foundation for lasting benefit his 
charges Duncan maintained (1) that they should not 
develop habits idleness, (2) that they must made 
economically secure well spiritually sound, 
(3) that they must have planned recreations, (4) that 
both their religious and secular training the accent 
must upon practical need and not upon academic 
knowledge, (5) that theoretically every individual 
should engaged active participation some 
community enterprise with appropriate incentives 
and rewards induce such participation, and finally 
(6) that the burden initiative and responsibility 


shouldbe shifted from himself them upon all 


sible occasions. 
circumvent the forces internal 
conflict and disintegration drew upon his exper- 


ience Fort Simpson his attempts exclude dis- 
ruptive external influences and obliterate the 
fracture lines created rank, privilege, age, and 
partisan antipathies. Most noteworthy this con- 
nection was his insistence that parental control must 
maintained, end which sought achieve 
upon adult training correlative with that 
the children. 

The limitations upon Duncan’s methods are 
contingent partly upon the specific situation with 
which dealt, and part are inherent the nature 
his program. His task would have been infinitely 
greater the start had chosen minister 
more homogeneous culture than that the Tsim- 
1860. Under the circumstances the way was 
prepared for him its deteriorated condition re- 
sulting from previous white contact; and its loss 
stability was his gain. Then, too, itis not always 
possible establish isolated community with 
rules and customs its own choosing was done 
Metlakatla; and when the voluntary factor 
missing the ultimate value coercion and suppres- 
sion decree questionable. Even these favor- 
able given, Duncan’s method pre- 
sumes such constancy purpose and policy and 
such intimate knowledge the local material 
almost require the single-handed administration 
one man unhampered the regulations 
ing agencies, the pressures political elements, and 
the contending assumptions other vested interests. 

Asfor the success his methods might 
fairly asked whether Duncan was able after all 
create self-perpetuating society, one which could 
survive his own death and paternalistic guidance. 
doubtful whether answer can given this 
question. Duncan certainly worked toward this end, 
but even before his death the sanctuary that had 
built was condemned and invaded and another regime 
was instituted force, connivance, and legal sanc- 
This intrusion changed the complexion many 
the institutions established Duncan, set 
new source authority, and engendered angry frac- 
tional disputes. Since was introduced force 
and not invitation cannot make fair estimate 
the viability the ideals and the incentives which 
Duncan attempted inculcate the Metlakatlans. 
can said, however, that, even not still-born, 
Duncan’s utopia was static. did not provide for 
modification meet the demands the changing 
world about it; was 1914 what set out 
1862, and ever would be. 
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This leads note, finally, that any pro- 
gram designed for the administration minority 
group which embodies the principle segregation 
carries with the seeds future discord and con- 
troversy. The problems created the cultivation 
abnormal growths culturally diverse groups 
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within the majority body are multiple and recurrent, 
doubtful whether they have satisfactory solu- 
tions. they are not countenanced, then the 
alternative complete assimilation; and this en- 
tails other assumptions and other procedures. 


DEPRESSED COAL REGION 


ECONOMIC PROBLEMS THE NEW COMMUNITY 


Frederick 
INTRODUCTION 


threat continuous mass un- 
employment during the depression the 1930’s, 
private charitable corporation began experimenting 
search for permanent solution. 1937, they 
decided concentrate their efforts depressed 
Appalachian coal mining region. was their sincere 
hope that solution would discovered with un- 
limited possibilities for nationwide application. Ifa 
satisfactory method could demonstrated, similar 
projects could spring all over the country. 

Toaid both the recording and appraising 
the rehabilitation methods used, year’s survey 
was undertaken 1939! outside agency the 
request the charitable corporation. This article 
the second series reporting the results 
this investigation. ArticleI? described the internal 
relations between community members; this article 
will show what the external economic relations were 
between community members and outsiders. 

Most groups families communities 
this country depend for their existence the flow 
goods and out their community. The mining 
communities this industrial region are excep- 
tion. return for coal shipped out; food, clothing, 
automobiles, etc., have "imported." But when 
the out-shipments from many communities 
were trickle during various periods, the 
external relations largely ceased. little coal was 
customers, the miners had little money 
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buy these "imported" necessities. (Relief measures 
various kinds part alleviated the situation.) 
turn, among the miners themselves, work largely 
ceased. Enforced idleness thus led the disruption 
the whole system internal community relation- 
ships. the inflow and outflow goods was 
restored product had found adapted both 
the needs outside market and the production 
abilities the miners. The accomplishment this 
feat, turn, involved the reorganization the in- 
ternal and external relations the miners. 

The first step reorganizing the de- 
pressed region was decide the size and per- 
sonnel the unemployed group rehabilitated, 
Aresettlement community families was agreed 
upon. described Article the problems 
welding these homesteader families into ef- 
fective unit presented many difficulties internal 
organization. well here review this article 
clarify the background the external economic 
relations discussed this paper. 


This resettlement community followed 
series attempts made the Federal Government 
eliminate permanently the depression unemploy- 
ment the early 30’s. addition various well- 
known relief measures, Congress authorized 1933 
the establishment Subsistence Homesteads. The 


The charitable corporation turned tothe Graduate School Business Administration Harvard University. 


They believed that the experience its Department 


Industrial Research, gained industrial and 


munity studies, would provide anestimate the methods used the project and analysis the reasons 


. for its success or failure. 


Community Resettlement Depressed Coal Region, The Community Human Problems Planning aNew 


Community, Applied Anthropology, Vol. No. Dec., 1941, pp. 24-53. 
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program the division was designed minimize 
the evil effects mass unemployment having 
families carry subsistence agriculture addition 
industrial cash employment. 

Some the charitable 
corporation participated the original planning and 
administration the Government program. After 
working for the Government afew years, they decided 
that they would contribute more they established 
private program their own, profiting from 
their Government experience. their own project, 
they hoped avoid the conflicts that they had en- 
countered among the planning, construction, and 
operating agencies. They hoped avoid the high 
union-labor costin housing. Why should unemployed 
laborers pay for work they could themselves? 
eliminate these complications and demonstrate 
how mass unemployment might permanently and 
more speedily solved, the men the charitable cor- 
poration started their own project. 

The Management the charitable cor- 
poration felt that the unemployed miners were not 
only suffering from lack adequate income but also 
from lack manual skills, leadership, etc. Their 
unemployment was, therefore, considered symptom 
more extensive malady. result this 
point view, the aim Management was the de- 
velopment greater among the 
miners. applied the resettlement community, 
self-sufficiency was made more specific, 
follows: 


Economic Self-sufficiency combining sub- 
sistence production with cash economy. 

Cooperative Self-sufficiency involvinga 
maximum cooperative participation fam- 
ily and community affairs, and minimum 
activities outside the community. 

possible the homesteaders would run their own 
affairs themselves. 

Technical Self-sufficiency the acquisition 
manual skills enable one his own work 
and avoid the necessity hiring others. 


The first step the charitable corpora- 
tion towards this goal self-sufficiency was 
choose Field Staff consisting three men and their 
families. These men, with occasional help from 
others, were carry policies Top 
Management. The Field Staff were hold the proj- 
ect mandate, speak, while training local 
leaders who were take over soon they be- 
came competent. 


200 acre abandoned farm located near several 


ing camps "patches," they are called 
was planned allot each the families 


house, small orchard, and subsistence garden. 


The house construction program was 
started next. Under the guidance the Field Staff, 
the families set about building their houses cooper- 
atively. The construction program now almost 
finished, and has demonstrated the practicability 
low-cost housing which unemployed men help 
build one another’s houses cooperative plan. 

Finally, the fourth step, Management 
set many organizations: farm, sweater fac- 
tory, cooperative store, hand-loom weaving, and 
various community associations. All these organiza- 
tions were designed develop leadership and cooper 
ation; and all but the last were designed assist 
the homesteaders become economically self-suf- 
ficient and supplement the house construction 
teaching them new manual skills. 

During the first few years, Management 
thought they would not have face the full burden 
providing cash employment for the homesteaders, 
the men would able get along combina- 
tion mine employment, WPA, direct relief. 
was hoped that gradually the farm, hand-loom weav- 
ing, and sweater factory would provide increasing 
steady employment for the homesteaders until once 
and for all they would supplant mining and relief. 

shown Article however, became 
increasingly obvious that life within the community 
was profoundly affected life outside, with two facts 
outstanding: (1) the tempo the life the home- 
steaders within the community fluctuated widely, and 
(2) the leadership the Field Staff remained dominant 
and constant, 

During periods active mine employ- 
ment, the men spent their working hours the mines; 
and bought most their necessities the company 
stores. contrast, during periods little 
employment, the community benefited, for the men 
concentrated their efforts house construction, and, 
with their relief checks, bought most their sup- 
plies the cooperative community store. Thus com- 
munity activities varied rhythm with mine acti- 


vities. result, homesteader cooperation and 


leadership were not given fair, uninterrupted op- 
portunity develop the community. 

contrast the fluctuating employment 
the homesteaders, the Field Staff were regularly 


Ata 
at 
q 
A 


paid devote almost their entire attention com- 
munity activities. This they naturally did, and be- 
cause homesteader leadership was unreliable, they 
had even more occasion assume the initiative. 
Otherwise, who would have kept the community acti- 
vities from dying? 

activities and homesteader leadership resulted from 
irregular homesteader employment which turn 
was causedby erratic demand for coal. elim- 
inate the source these fluctuations, guarantee 
homesteaders employment, was obviously neces- 
sary find type customer demand that would 
regular. This article will discuss the methods 
used and contemplated Management for providing 
the homesteaders with stable external customer re- 
lationships. 


Resettlement 
Project 
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Direct Relief 
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APPROKIMATE SCALE OF MILES 
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provide the homesteaders with regu- 
lar customers, Management seriously considered 
four alternative products: coal, sweaters, farm prod- 
ucts, and hand-woven goods. The manufacture the 
latter was given 1939 after year’s trial, but 
the practicability the other three possibilities 
will now discussed. 

Despite the fact that commercial farming 
has not yet been adequately developed, far 
and away Management’s preferred solution. The 
war for the moment has interfered Management’s 
plans, for the homesteaders and their grown sons 
are almost all working full time the mines. But 
because Management’s profound concern with this 
project, will treated here greater length than 
the less favored alternatives. The sweater factory, 
which was introduced while the weaving was being 
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Figure 


Almost all homesteaders derive their income from a number of different mines. 


for many homesteaders commute work from the project. 
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liquidated, has not shown profit over three year 
period, although the sales have almost trebled and 
the unit labor cost has decreased considerably. Coal, 
which will consider first possible source 
adequate long time employment, present prac- 
tically the sole source cash income for the home- 
steaders, due the war boom. 

Before continuing, important make 
explicit for the reader the meanings certain terms. 
Throughout the discussion the three alternative 
products, the words, "local," "regional," "area," and 
"national" frequently recur. For instance,itis 
pointed out that now-a-days purely local customers 
are usually too few keep number local em- 
ployees producing. reach sufficient customers, 
goods must distributed over wider area. 

this article, unless otherwise stated, 
the words, "local," area," etc., usually refer 
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APPROXIMATE SCALE OF MILES 
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the square miles about miles miles, 
shown Figs. and "regional" us- 
ually refer strip territory about 1500-2000 
square miles the lower central portion Map, 
Fig. This the region exhausted coal mines 
and stranded populations. The terms, "larger area" 
even "area" are more vaguely defined. Unless 
otherwise stated, sufficiently close approximation 
are the 10,000 square miles represented 
Map, "National" referstoany significantly 
larger territory anywhere within the country. 


COAL MINING 


has already been mentioned that almost 
all the homesteaders were dependent coal mining 
for employment. Otherwise they went relief, 
workedforthe WPA. Only three homesteaders, ex- 


Figure 


The great change from mine employment Fig. practically full time employment Fig. char- 
acteristic the cyclical fluctions the industry. 
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cluding children, worked elsewhere, one for rail- 
road company, hauling coal, another for the project 
farm, third was mason hired coal companies 
for various repair jobs. 

almost any hour the day night, 
one might miner driving from work. Only 
handful walked. For the homesteaders, the round 
trip toand from the mine varied somewhere between 
4-15 miles. Poor the miners were, car was 
more convenient places. 

Figs. and depict graphically the fluc- 
tuations coal employment for the homesteaders. 
The arrows indicate the flow homesteaders and 
from work. Notice the tremendous contrast even 
within the span few months from employ- 
ment during the mine closure period full-time 
employment war boom. 

Fluctuating employment miners was not 
just isolated phenomenon during 1939, the year 
under observation. Almost from the opening the 
mines around the turn the century, fluctuations 
employment have been characteristic. Depressions 
have followed boom periods and vice versa. The 
steady employment found today the result the 
boom period. 

Take for instance, the surround- 
project, shown Maps and Over the 
years period following World War the number 
miners who worked months more declined 
almost 90% from 15,000 1918, 1938. 
Inthe early 30’s, the situation was even worse. The 
depression was severe and organized relief 
spotty that near starvation was not infrequent. What 
were the reasons for these variations employment? 


common knowledge that the causes for 
fluctuations the coal industry are national and in- 
ternational. The major booms have been chiefly due 
wars, which have tended conceal the fact that 
there has been going progressive decrease 
annual coal consumption. Oil, gas and hydro-electric 
power have increasingly taken the place coal. Fur- 
thermore, less fuel needed produce given 
amount energy the newer, more efficient ma- 
chinery. The combination the (1) extreme fluctu- 
ations production, and the steadily decreasing 
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markets may likened descending spiral. In- 
tensifying the lack adequate markets still further 
have been the great number producers inherited 
from the World War boom period. Little security 
can expected from industry which in- 
creased number producers must compete for 
dwindling market. 

Despite the calamity affecting the coal in- 
dustry whole, certain regions have fared better 
than others. For several reasons the particular lo- 
cality under discussion has had greater booms and 
more severe slumps than most. This has been 
mainly due the fact that the steel companies fur- 
nish almost the only market for the local coal. Being 
heavy, durable goods industry, steel production 
highly cyclical: steel production fluctuates, 
does the dependent coal production and the employ- 
mentin the local mines. Intensifying the depression 
inthe locality still further have been two outstanding 
factors: (1) Loss competition with other produc- 
ing areas, and virtual disappearance the beehive 
coke industry, except during boom period such 
the present. Formerly coke was processed from 
coal small inexpensive, easily constructed beehive 
ovens, located the mines. Beginning about the 
time the last war, the large, elaborate, highly ef- 
ficient and technical by-product ovens were built 
large numbers the steel mills the 

For normal coke production, the by-prod- 
uct regional steel centers are sufficient. 
Because the rural beehive ovens have been little 
used, thousands and thousands the local dependent 
coke yard workers have been left idle. Temporarily, 
meet the increased demands for coke due the 
war, even some the old abandoned beehive ovens 
have been cleared vegetation and debris, recon- 
ditioned, refired and the men re-employed. 

From the foregoing discussion, ap- 
parent that coal production inherently unstable, 
and particularly this locality. offers little 
security, little opportunity for long range permanent 
employment. But are there chance any compara- 
tively successful local mine companies? so, how 
they avoid the extreme fluctuations characteristic 
the industry? 


mining company may considered suc- 
cessful makes money regularly. this, 


advantage the by-product oven that during the process heating coal make coke, the oven also 
preserves all the important gases and other by-products. the beehive ovens, the contrary, the gases 
escape inthe air, sending off unpleasant odors allover the countryside, killing much vegetation and caus- 


ing soil erosion the adjacent hillsides. 
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must ordinarily deliver customers fairly con- 
stant tonnage good quality coal, low cost. 
mining companies the local area can fully meet 
these requirements. There are, however, few 
the local mines that have proven more successful 
than most and whose methods operation are, there- 
fore, worth studying. 

The following statistics compiled from 
those the State Department Mines clearly bring 
out the fact that employment the larger local com- 
panies has been far more constant than that the 
smaller companies. (About one third the home- 
steaders worked for the small companies.) For in- 
stance, several the smaller mines have become 
exhausted. 1918, there were about mines op- 
erating the local area, 1938 only 25. Almost 
all that ceased the interim were small mines. 
Considering the number employees who worked 
over 100 days 1918 and 1938, the comparison 
striking. big companies showed change; the 
small companies presented decrease less 
than 


Employees who worked over 100 days 


1918 1938 
Big companies 7500 7500 
Small companies 7500 500 


The large companies have also demon- 
strated their greater success the fact that they 
have bought the coal properties several small 
companies. 

Let examine briefly the reasons for the 
comparative success the large companies. Per- 
reasons are well understood and course 
action based upon this knowledge, the problem 
local unemployment may solved. For any coal 
mining operation successful, multitude 
problems must met problems (1) geology, 
technology, and (3) human organization. each 
these categories, letus consider some the more 
critical factors upon which the relative success 
the big companies based. 

Without certain geological conditions, coal 
mining would, course, impossible. The area 
under discussion possesses number general at- 
tributes more less equally favorable all the 
There are numerous coal beds through- 


out, but one particular, famous for its quality, 
thickness, and lack serious warping. 

The thickness ranges from feet and 
the stratum faulted inclined steep 
angles. The coal throughout this thickness ex- 
ceptionally uniform high quality, but each cross 
section there are usually few thin, impure layers. 

contrast, certain varying geological 
conditions make possible for some mines oper- 
ate more cheaply than others. The following condi- 
tions are particularly important the local area, 

Geological structure 

Conditions floor and roof 

Amount inflammable gas 

The geological structure may described 
gently rolling anticlines and synclines (see Map, 
Fig. 3). Location, development, and drainage 
mines are all conditioned the structure. Coal 
companies owning deep-lying coal properties have 
the expense sinking vertical shafts and the like, 
unnecessary for mines located where 
the coal outcrops the surface. The first mines 
the locality were mostly smaller ones located along 
the surface outcrop. (Notice Fig. 
properties wherever the coal outcrops.) 

The sub-surface drainage controlled 
the structure. Much ground water seeps down till 
reaches the impervious coal seam. Here the 
water diverted down the grade the inclined coal 
beds draining into the structural depressions 
synclines. Companies who own properties the 
structural troughs, number 39, have continual 
drainage problem that must handled regularly 
pumping. The local mines likewise vary with respect 
roof-floor conditions and the presence inflam- 
mable gases. good roof needs minimum sup- 
port and good floor does not buckle between sup- 
porting pillars. Absence inflammable gas does 
away with the need elaborate air circulating sys- 
tems and other safety measures. 

Geological advantages and disadvantages 
are more less shared alike both the big and 
the smallcompanies. But regarding the expense en- 
tailed overcoming geological disadvantages, big 
companies usually have the advantage greater 
ation mining technology. 


Fritz, co-author with Veenstra "Regional Shifts inthe Bituminous Industry", University 
Pittsburgh, Press, 1935, has kindly read over thecoal mining section. pointed out that insome cases, 
the smaller companies have been absorbed the larger companies. Although this true, least one 
example known the writer, the former employees the small company were not correspondingly absorbed, 
for the large company had their own under-employed miners take care first. short, even 
case the employees the smaller company were still disadvantage. 
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STRUCTURE CONTOURS and COAL PROPERTIES 


Scale of Miles 


Structure contours show elevation in feet above sea /eve/ of the 
xX coal seam 


Coal properties 


x coal seam J 
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Figure 


Note (1) The coal bed continuous and place excessively steep. (2) synclinal troughs, such mines 


number have continual drainage problem. 


(3) Small mines are aligned along the outcrop where they 


can developed without the excessive expense constructing such things shaft, tipple, etc. gen- 
eral these small mines were the first ones opened. (Based onmaps prepared the State Department Mines.) 


Among the struggling coal companies, 
price competition keen. The chief way re- 
duce costs reduce the labor cost. But this 
obviously cannot done because the United 
Mine Workers, that the only recourse for Man- 
agement substitute machines for men im- 
prove the mechanical technology mining and 
transportation. 

Regarding mechanical mining, there are 
the local area, machines for undercutting, for 
driving entries and for loading into coal cars. Re- 
garding loading, miners customarily have had 
careful separate out slate and impurecoal, etc. 
alternative method used two the big com- 
panies mechanical cleaning plant. With the thor- 


ough mechanization mine, mechanical clean- 
ing plant practically necessity for little selec- 
tion possible while loading coal mechanically. 
With all these machines, far fewer men are needéd 
and labor costs are reduced. But the cost for equip- 
mentisconsiderable. The larger companies, there- 
fore, alone can afford considerable mechanization. 
fact, only one mine, number 41, completely 
mechanized. 

Low transportation costs are most easily 
realizedif the coal shipped the river barge. 
This free river transportation has been one the 
principal factors developing and perpetuating 
this local coal field. Until the railroads were built, 
the mines away from the river were little developed. 
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Blackened areas indicate coal still unmined 


fe Seale of Miles 


COAL UNMINED-IN RELATION COAL PROPERTIES 1935 


white areas indicate coal removed 


Grid pattern symbolizes headings and Orifts, underground roadways Property lines 


Figure 


Blackened areas indicate coal still unmined. White areas indicate coal removed. Grid pattern symbolizes 
headings and drifts, i.e. underground roadways. lines. Note (1) Approximately one third 


the coal remains. (2) the mines shown, the remaining coal divided among only handful the 
large mines. fact, one big company owns several these mines, one which No. being held 
serve. The rest the coal remaining divided among other large companies. (3) Practically all the 


small mines are exhausted. (Based Maps prepared the State Department Mines, and reproduced their 


permission.) 


These generally have their openings valleys where 
the railroad spurs may most easily laid. al- 
ternative method has been practised two the 
largest mines, (coal properties and Map, 
Fig. 3). Instead building railroad, under- 
ground conveyor belt system was installed, leading 
docks the river. this moving belt, con- 
tinuous ribbon coal carried and dumped into 
barges. One these belt systems hauls the river 
almost miles distant. fact, these underground 
conveyor are the outstanding technological de- 
velopment the region, and are even famous among 
coal mining engineers the world over. 


Since extensive technological development 
expensive, obvious that the larger companies 
with the greater capital resources are better 
position and develop the necessary equipment, 
and are thus better position produce and 
transport lower cost than small companies. 

almost every instance, moreover, the 
big coal companies are the "captive" mines, sub- 
sidiaries, the big steel companies the region. 
such, their market more assured than that 
the small independent operator the so-called 
"merchant coal" companies, whose customers are 
principally steel companies. With more depend- 
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able market, employment the men these "cap- 
tive naturally Furthermore, the 
captive mines can even afford lose money, for 
while least, their coal, the parent company 
doing good steel business. Not with the pri- 
vate independent operator. 

Thus again see that the large companies 
are far better position operate successfully 
than the small companies. The large companies 
have the organizational advantage belonging the 
big steel companies, and such, enormous capital 
assets are available for technological developments 
reduce operating expenses. Also, big companies 
can afford hire the best technicians and the like. 
Asthey are more successful, they can afford take 
better care their miners, working conditions and 
company towns, etc. 


Technology and organization described 
thus far have been able surmount all difficulties 
one circumstance that defies solution exhaustion 
the commercial coal bed.6 Here again the ad- 
vantage with the big companies. part the 
State Mine Mapping Project the Pennsylvania De- 
partment Mines, the preceding Map, Fig. was 
prepared showing the coal remaining underground 
1935. 

first glance this map does not par- 
ticularly impress one with the fact that the area 
almost exhausted; little more than 33% the coal 
bed still place. One wonders what meant 
talk about exhaustion coal and consequent unem- 
ployment. The answer appears when the coal prop- 
erties are superimposed showing who owns the coal 
remaining. this simple method, the fact demon- 
the unmined coal almost entirely held 
five the larger companies. 
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How long will the coal vein last? Esti- 
mates this character must consider the rate 
extraction the coal, and the speed extraction 
constantly changing, predictions are susceptible 
considerableerror. 1939, properties 10, 11, 40a, 
and 40, had life few years. Since the war, the 
speed extraction has increased many times over, 
andall four are now either exhausted about be. 
Properties and 1939 had prospects 
longer life, say decade so, but again the speed 
wartime extraction has shortened the future 
these mines considerably. short, the possibilities 
for future cash employment from coal mining the 
area are rapidly diminishing. Turning now specifi- 
cally the fifty homesteaders, the heads families, 
what are their future possibilities continue min- 
ing coal? The following estimates have been com- 
piled after consulting with number people. 

These estimates take into consideration 
the probable date which specific mines will be- 
come exhausted well other factors such as’ 
age, health, etc. Miners over are not 
wanted coal companies, nor are ones with cer- 
tain physical deficiencies. After the war, such men 
presumably will speedily weeded out. the 
other hand, young homesteaders who work for com- 
panies with adequate local coal reserves can reason- 
ably expect employed least 

years, homesteaders will with- 
out mine employment, and years almost 25, 
one half the total number homesteaders, will 
without this resource. These estimates way 
take into consideration the probable underemploy- 
ment the remaining heads families due cy- 
clical depressions. 


SUMMARY 


From the foregoing evidence, the follow- 
ing conclusions may drawn: 


Fritz, mentioned ina preceding footnote, commenting the above pointed out that generally many 


small independent operators frequently year outsell their coal toregular customers the com- 
mercial market for domestic use, etc. satisfy their demands for customers, companies may only 
keep their employees working weeks The result that although employment may more depend- 
able regular, the number days worked each year small. 


this general coal region, there are innumerable beds 


of coal. A few of the beds attain a "minable 


thickness" three feet. Only one, however, mined any extent commercially. Within the foresee- 


able future, the chances are apparently nil that these other local beds will mined. 


Competition with 


nearby localities aswell with the coal, mining costs, and freight rates other producing areas would 


prove too great. 


lated that this locality could keep producing for generations. 


completely idle speculation.) 


The assumption ismade that displaced miners would have little success seeking 
where because, except during aboom, every area loaded with unemployed men. 
who work for certain the large companies having local nearby coal reserves. 


(It conceivable that some dictatorial decree the freight rates could manipu- 


But for all practical purposes this 


coal employment 
This does not apply men 
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The coal industry nature highly cyclical. 
Fewif any local coal mines escape this cycle. 
result, virtually none can offer employ- 
ment security. 

The cyclical fluctuations could moderated 
selling coal the market, but 
itis actually disadvantageous for the big, "cap- 
tive" this because they become 
subject thereby Government Price regula- 
tions, etc., from which they are now exempt 
and they deplete their coal reserves un- 
necessarily. 

The resettlement organization itself too 
small into the coal business and develop 
new coal markets, eliminate cyclical 
fluctuations, These fluctuations are inherent 
the steel industry; remove them 
problem national and international propor- 

Finally, the impending exhaustion the local 
minable bed all but eliminates any possibility 
that coal mining might provide employment 
security for the bulk the homesteaders. 

short, coal mining not the answer. 
The demands customers too uncertain; some 
other economic enterprise needed. the sweater 
factory perhaps the answer? This alternative will 
the next one examined. 


THE SWEATER FACTORY 


Realizing that coal mining was insufficient 
and that some step had taken provide em- 
ployment for homesteaders, some members 
Management arranged that cursory survey in- 
dustrial possibilities made. From this survey, 
was decided start sweater factory. 

the fall 1938, Management proposed 
the idea the homesteaders. was decided that 
both Management and homesteaders would share the 
burden Management raise $15,000 capital, the 
homesteaders contribute 100 hours labor per 
family. this procedure the homesteaders ef- 
fect became shareholders. 

the following winter, the building had 
been completed, Manager and Foreman hired, ma- 
chinery installed and nucleus employees par- 
tially trained. the following spring, several 


large orders had been placed, and the fall 


From 1938 1941 the percent sales' dollar paid wages decreased from 40.1% 25.4%. 


one year from its inception, employees were 
working daily, but one-half them outsiders. 

During the three years operation, the 
sweater factory has shown profit. Considerable 
improvement has, nevertheless, been demonstrated. 
Contrasting 1941 with 1939, the sales have been al- 
most trebled and the unit labor cost has been con- 
siderably the local mill realize 
profit, the internal production organization must 
more efficiently organized, and more customers 
lined up. The internal production organization was 
outlined Article Here will examine parti- 
cularly the external relations the mill appraise 
its ability maintain sufficient steady customers 
competition with other sweater factories. 

Among sweater producers, the competi- 
tion for customers particularly keen. sucha 
situation, company must decide what class 
customers canbest sell low high income groups, 
men women, etc. Each class customers re- 
quires specialized product. For what group 
groups would most practical produce 
sweaters? 

Considering the limitations capital and 
personnel, the Management the sweater factory 
decided concentrate producing sweaters for 
low income men and boys. Technically, compared 
manufacturing sweaters for women, low priced 
men’s and boys’ sweaters display fewer style changes, 
and require less fine workmanship. Regarding cus- 
tomers, there large population low-income 
industrial workers the area. addi- 
tion, the sweater factory Management decided 
balance seasonal employment making swimming 

described Article the initial at- 
tempts the factory 1939 obtain customers 
met with little success. Little was sold from Feb- 
ruary May, partly because inexperience the 
Management, and partly because the customary 
spring slump the business. the late spring, 
big chain store with buying offices New York be- 
came the first significant customer. After few 
weeks, other important firms gave orders, including 
particularly another chain store and mill agent, 
sales representative, located the region. 
fill these orders, the mill was kept busy for practi- 
cally the rest the year, necessitating double 
shift for much the time. 


During the 


same period the average sales price increased about 15% from $10.90 to$12.43; the total sales more 
than doubled $27,000.00 1939, $66,000.00 1941. 
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Since 1939, there have been changes 
customers. has proved difficult maintain con- 
tinuing relationship with New York selling agents. 
Despite the change this group, however, the sales 
from this source have considerably increased. 
contrast, the same the region has main- 
taineda continuing relationship with the project fac- 
tory, and his yearly sales have remained about con- 
stant. 

Despite the inherent disadvantages lo- 
cation and the like, which have made difficult 
maintain relations with New York distributors, the 
Management has unique asset the sympathy 
sometimes elicited from buyers for honest so- 
cial experiment. But due the lack enough 
steady customers, fluctuations employment have 
been accentuated; periods rush work have fre- 
quently alternated with periods idleness. 

From the profit and loss statement the 
mill, one would deduce that the competitive position 
the mill was nil. But profit and loss statements 
are apt misleading. For new enterprise 
this type, entering the market during uncertain 
war period, the difficulties are bound multi- 
plied. But now the learning stage presumably 
end; already mentioned sales have almost 
trebled and unit labor costs are almost halved; the 
true potentialities the mill are about tested. 
Let see how real they promise be. 


From our general knowledge the indus- 
try and particular knowledge the actual perform- 
ance the sweater factory, what are the prospects 
developing and maintaining selling 
sweaters? 

the theory that the thickly-populated 
surrounding area should furnish the most likely 
customers, the following Map, Fig. the urban 
population, has been prepared indicate the im- 
portant potential buyers. all these towns there 
small retail stores, chain stores, and also 
some, large department stores. Most theze 
towns are inhabited low income industrial workers. 
Every year thereisa large turnover merchandise, 
including low-priced sweaters. The young people, 
who commonly prefer cheap, colored, styled sweaters 
ordinary suit coats, are among the principal buy- 
ers. There are several high schools and some col- 
leges the area that buy athletic jerseys and the 
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URBAN POPULATION 
Potential Sweater Customers 
(Project close center map) 


Figure 


This figure shows the potential consumer area sur- 
rounding the project, comprising large 
lation mostly low income industrial workers. 


like. addition, there turnover higher- 
priced distinctive sweaters, particularly women’s.) 
There exists, short, large, low-priced, men’s 
and boys’ sweater market the area surrounding 
the mill. 

Among sweater producers, the competi- 
tion for customers particularly keen and this 
area exception. The highly competitive nature 
the industry the decline the number 
establishments able survive. The census re- 
ports the number establishments making 
primarily knitted outerwear declined from 1128 
1937. Most these mills are located 
New York, Philadelphia, and other large cities 
where experienced help and second-hand equipment 
are available. Second-hand machinery compar- 
atively inexpensive that the advantages large- 
scale production are not great. special study 
September and October 1938 showed 51% all es- 
tablishments had less than employees. This 


least break-even basis without recourse subsidies. 
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makes entrance into the industry relatively easy, 
with the result that large number small firms, 
often weak, marginal firms, are continually strug- 
gling for their very existence. new mill starting 
such situation must carefully examine its com- 
petitive position. 

survive competition, the critical 
factor selling low-priced men’s and boys’ sweaters 
low-cost lower than one’s competitors. But, 
what are the factors that contribute low-cost? 
comparing costs between coal companies, have 
just seen that environment, technology, and human 
organization were all critical. Between sweater pro- 
ducers, contrast, environmental differences are 
almost non-existent, and technological differences 
negligible since the cost machinery relatively 
little, particularly second-hand machinery 
bought. few thousand dollars can set anyone 
the business. However, the necessity securing 
materials such yarn, etc., from distant sources 
supply, and the long trips New York selling 
agents are disadvantages imposed location and 
not fully compensated for transport technology. 
Likewise, urban competitors have large reserve 
skilled workers draw upon and are more 


flexible position move out production. 


These locational disadvantages are offset part, 
however, certain unique advantages, such prox- 
imity regional customers, and minimum cost 
rent and taxes. 

superior competitive position cannot 
secured geography and technology, can not 
won superior organization? 45% the total 
are usually the expenses selling, general 
administration and labor. skillful organization, 
possible lower the costs these items be- 
low that rival producers and secure thereby 
competitive advantage. Even though the mill 
date has operated deficit, can still appraise 
the mill’s potentiality secure competitive ad- 
vantage through superior organization. 


Quoting Management: "There stilla 
real possibility that our labor costs may, after 
training and sifting employees, lower than 
many our competitors the large cities." Be- 
cause the mill owned the Top Management 
the Resettlement Organization, can draw 
legal counsel and financial backing the organization. 


supplies 
25% selling and general administration 
20% labor 


Even more the sincerity and determina- 
tion Top Management make success the 
factory. They feel morally bound "see through. 

The occasional sympathy some socially 
minded buyers for experiment this kind 
added asset times mentioned above. These 
organizational advantages add sizably. But the 
advantages are counterbalanced, not over-bal- 
anced, organizational weaknesses. 

pointed out the first article, two 
weaknesses external relations exist: One, fluc- 
tuations mine employment; and two, the need 
hiring non-homesteaders. The boom mine em- 
ployment resulted many the adolescent em- 
ployees leaving the mill work the mines. Coal 
mining the tradition the region andthe $6.00 
daily wage eclipsed the approximate $3.00 daily wage 
the mill. natural that the mill should have 
lost employees the light such competition. One 
further repercussion was that many the wives 
lost their incentive work when their husbands, 
and maybe sons, were working full time the mines, 
each making least $30.00 week. 

Hiring outsiders has been another major 
disturbing element. number available 
homesteaders and the sudden need fill large orders, 
has necessitated going outside the project hire 
employees. The list available homesteaders has 
been greatly reduced the mine competition men- 
tioned above, and also because many have apti- 
tude for the work and because many women cannot 
leave their household duties. the employee list 
was restricted suitable homesteaders, the volume 
business reduced that the income from 
sales would not enough keep the factory running. 

Fortunately, the present time, the out- 
side employees are causing trouble. There 
more than enough work the mines, and new Man- 
ager cooperation with the Field Staff and the 
homesteaders, has devised means for giving the 
homesteaders the first try when new job opens. 
she fails meet certain precise and recog- 
nized standards work, another person taken 
on. the moment, the homesteader possibilities 
have been exhausted and outsiders have had 
taken on. The homesteaders, moreover, have agreed 
that they will not contest the seniority right the 
outsiders continue working even the mines 
should shut down. Despite the verbal agreement, 
possible that much trouble may arise over this 


future. the outsiders are "aliens" and 
the mill "theirs", what will prevent the home- 
steaders, emergency, from demanding for re- 
newed homesteader job priority? foremost, 
groups look after the welfare their own members. 

Two other major weaknesses the fac- 
tory organization are internal one, absentee Man- 
agement and two, scarcity suitable Managers and 
Foremen. 

matters for approval absen- 
tee Management frequently causes inconvenient de- 
lays. 1939, innumerable decisions regarding 
financing orders, enlarging the plant, housing the 
foreman, etc., when referred absentee Top Man- 
agement were not given quick action. least one 
instance, Top Management did not provide the Man- 
ager with enough money meet the payroll; another 
instance, buy yarn, the Manager had wait for 
money and authorization while the price rose. Ina 
third instance ArticleI, serious crisis 
was precipitated slowness arranging the con- 
struction the factory Foreman’s house. Inflex- 
ibility decided handicap when quick action 
necessary, and particularly aggravating the 
Manager and Foreman. Apparently, since 1939, ac- 
cording many, the disadvantages absentee Man- 
agement have been considerably minimized. 

The critical nature the Manager’s job 
and the apparent scarcity suitable available men 
for this position potential weakness the fac- 
tory organization. Whereas, all factory conflicts, 
the Manager Foreman was unavoidably embroiled; 
such the employees, Top Management, 
Field Staff, campers, homesteaders, were occasion- 
ally involved. this critical position, the Manager 
essential primarily regularizing the relations 
all people necessary create and maintain 
effective organization. short, the Manager the 
sales manager, production manager, personnel man- 
ager, financial vice-president, public relations man, 
his own secretary, and one time chief accountant 
and file clerk. The Foreman chiefly essential 
for his special technical knowledge machinery, 
methods operation and handling the employees. 
keep the mill operating, both are indispensable. 

Regarding the future the project’s 
sweater mill, the importance Management cannot 
overestimated. The inherent disadvantages 
location, labor, organization, can completely 
counterbalanced aggressive, intelligent Man- 
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agement. Topredict success failure categorically 
isnot only presumptuous, but impossible the light 
many unknown and varying factors. One thing, 
certain the decisive factor Manage- 
ment, 

The weakness the situation that 
case the Manager leaves, there easily available 
substitute. The same true the Foreman. The 
original Manager left take better job bigger 
business, and the original Foreman left largely be- 
cause the whole atmosphere the village-like com- 
munity was uncongenial. Considerable difficulty was 
experienced replacing them. 

view the Management bottleneck, the 
wisdom having Manager and Foreman feel home 
their surroundings paramount importance. 
There exists tremendous difference between the 
East Coast urban environment which most sweater 
men find congenial, and the tempo life the vil- 
lage-like project. (This contrast was elaborated 
Article I.) The present Manager, according re- 
ports, has found adjustment less difficult, possibly 
because refugee presumably with limited al- 
ternatives and doubtless because his sincere in- 
terest inand sympathy for the objectives the proj- 
ect. contrast the first Manager, however, who 
lived the project, the new Manager lives ina 
neighboring town. "pleasant" equilibrium at- 
tainedin one’s family and other social relationships, 
innumerable potential threats one’s business 
working relationships are automatically eliminated. 
The apparent adjustment the new Manager does 
not belie inherent organizational weakness, 
namely the improbability that Manager Foreman 
would prefer living the locality offered the al- 
ternative working the East Coast cities, the 
heart the industry, the place for advancement. 


There remains one final weakness, and that 
the weakness success; too much employment 
for the women and not enough for the men, the main 
family the mill were truly suc- 
cessful, the wives and adolescent children would 
have full time jobs. What happens the husbands 
then? Who cooks, washes, and tends the children? 
Who cares for the subsistence gardens? short, 
too much sweater mill success would profoundly 
change the entire system family relations, where- 
conspicuous failure would heavy blow 


assumption made that men will not take women's work, particularly not well paid. 


w & 
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Management. But, succeed fail, the sweater mill 
shuns the challenge adult male employment. 


IV. FARMING POSSIBILITY 
THE TWO PROJECT FARMS 


There third and final means provided 
management for developing source cash in- 
come for the homesteaders, and that commercial 
farming. From the start the project 1937 till 
1939, one farm was operation and since that time 
another has been added. The two farms have since 
been run more less unit. 

Perhaps the most important aspect the 
farms the eyes Management has been subsis- 
tence agriculture, although not the extent ex- 
cluding commercial agriculture. From the begin- 
ning, the original farm was intended gear into the 
subsistence program and serve model 
homesteaders approved methods agriculture. 
Obviously, homesteader with only 1-1/2 acres 
land would unable keep cow and could little 
afford have plough and other expensive equip- 
Such goods and services milk and plough- 
ing, the project farm could supply. 

From 1937-1939 before the second farm 
was bought, the original farm was geared into the 
subsistence program mainly through ploughing in- 
dividual lots and the sale milk homesteaders. 
payment for milk, some families were allowed 
work the farm. The practice with very few ex- 
ceptions was discontinued there was not enough 
labor needed the farm allow all families buy 
their milk this fashion. The sale cow’s milk 
has therefore, become commercial proposition, 
but the price charged less than the going com- 
mercial rates. Another combination subsistence 
and commercial venture was goat’s milk, which re- 
tails for high price larger urban centers where 
doctors often recommend for the use their pa- 
tients. Unfortunately, the venture failed the mar- 
keting was never developed and the homesteaders 
were not sufficiently interested keep goats for 
themselves. third cash venture was carried out 
during these first two years namely market garden- 
ing for the summer visitors, the work campers. 

more for commercial. agriculture. Unfortunately, 


the farm layout was unadapted first class 
cial farming, the best level land was already 
taken mostly individual lots other land un- 
available for farming. 


The remaining land was 


phery.of the property. one person said, "the 


ect farm pushed the hills, and really nothing 
more than pasture farm." Management decided, 
therefore, take two-year lease neighboring 
farm approximately 200 acres. 

The two farms have since been run 
unit. Because the war and the consequent ample 
employment possibilities the mines, Management 
has been hard pressed find farm labor. Little de- 
velopment has possible. The emphasis 
has been building the dairy herd and improving 
the soil rather than going for cash profits. Var- 
ious cash ventures have been tried, however, for 
instance hens and hogs were raised, sell both 
outsiders and homesteaders. The latter, was 
hoped, would buy the young animals and raise them 
from feed grown their own lots. Some have done 
this. Likewise, foals were raised both for use the 
farm and for sale outsiders. 

the spring 1940, unfortunate at- 
tempt was made make money tomatoes. 
was get tomatoes onthe market early the season 
when good price could expected. Therefore 
young plants were started hot houses and later 
transferred outside. Some technical difficulties 
arose that when they were transplanted they al- 
most all died. Since that time, principally because 
the lack labor, other major commercial de- 
velopments have been tried. discussed later, 
plans for the future are afoot, involving intensive 
agriculture smaller sized farms. 

conclusion, farming the economic 
solution most favored Management. one 
the members Management said, "land back 
log depression. You don’t need vacation when 
you are farm." Because Management, like 
many other resettlement organizations strongly 
favors agriculture the basic economic solution, 
seemed wise devote more substantial dis- 
the local farming. subsistence, farm- 
ing only secondarily important; attaining eco- 
nomic self-sufficiency, will focus the discussion 
commercial agriculture. Will commercial agri- 
culture prove for the project practical em- 
ployment possibility? Let look agriculture 
practised the locality see what can 
learned. 


THE LOCAL FARMERS 


superficial acquaintanceship with the 
local farming quickly convinces one the poor state 
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Scale Miles 


Agricultural land (crop pasture) 


Idle land (briers brush) 


Woods (mostly second growth) 


Industrial land coke ovens, mine surface 
buildings, slag dumps etc. 


Railroad yard 
Towns and mining patches etc. 


—--— Township line groups farms 


Figure 


Note considerable extent idle land, much which was formerly tilled. The "farm" lines were included 
show how land use varied from farm farm. For subsequent maps, the "farm" lines provide framework for 
assembling and comparing the relevant information individual farms. the locality, any general obser- 
vations about farming should naturally based upon the specific experience from adequate sample in- 
dividual farms. (Based field surveys and interviews the writer, Government air photographs, and old 
property line maps.) 
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farming. The extensive land allowed grow 
into brush and briers, the poor condition the farm 
houses and farm buildings, the decline the farm 
population, and the lack young farmers the re- 
gion, point all one thing and that that farming 
not holding its own. 

Map Fig. shows the extent idle land, 
notice the scrub-like pattern symbolizing the idle 
land growing into brush and briers. Many the 
abandoned. years from 1900 1930, 
the rural farm population declined from 2500 1000, 
drop about 60%. Many more farms may soon 
become abandoned likewise, the young people 
have been moving out the region. Even among 
group the best farms the region, 
Map Fig. there hardly young farmer 
prospective young farmer among them. 1939, 
these farms, almost all were run men over 50, 
and 

But farming has not always been bad. 
contrast, the fields were formerly ploughed, the 
buildings well kept, and the young carried on. Why 
has farming deteriorated? answer this question 
must first describe greater detail what has 
been happening. 

Since 1900, thereabouts; two major 
farming have occurred, the decreasing re- 
liance farmers onboth subsistence 
farming. With the industrial development the 
region beginning earnest around 1905, these pro- 
found new trends were set motion. 

the first few years this century, 
most the farmers sold their sub-surface coal 
rights. this time, the coal went for one hundred 
few hundred dollars acre, and since most 
the farms were 100 acres, the farmers cleared 
$10,000 more. Those who waited several years 
received higher prices, the highest which was 
around $2000 acre. Flushed with riches and op- 
portunity, many them moved the neighboring 
towns and there they built elaborate houses and 
settled down life luxury. Those that stayed 
onthe farm were longer dependent agriculture 
for cash income. Many other easy ways existed 
for making money. Under the ground there was nat- 
ural gas some places, addition coal. Gee 
Map, Fig. 7). Gas companies bought the gas rights 
and built pipe lines from the local field the main 


lines and neighboring towns. Money was also made 


from selling surface properties. Mining companies 
naturally bought land, and the railroad companies 
bought rights way. Since this early develop- 


NATURAL GAS PRODUCTION 
in Relation to Surface Properties 


@ WELLS PRODUCING 


© WELLS EXHAUSTED 


P| Heovy lines enclose 
towns, mining patches, etc.' 


Figure 


Many farmers have producing natural gas wells 
their properties. Many others the past have had 
producing wells, now plugged. From the Gas 
ies, who commonly lease these producing wells, the 
farmers receive yearly payments. (Comparison with 
Fig. shows the coincidence location gas 
wells and anticlines. Information based inter- 
views the writer and recent State map.) 


ment, many families have sold off small lot land 
small lot there some the 25,000 im- 
migrant miners, even farmers themselves who 
have forsaken farming for road building, mining 
some urban occupation. (See Map, Fig. 8). Thus, 
sense, the farmers went into the real estate 
business, finding more profitable sell their 
capitalassets for quick return rather than turn all 
their energies farming. easy understand 
that with all these various transactions, old fashioned 
farming, both commercial and subsistence, 
frequently assumed second place place all 
with some families. 

During this period fundamental change 
agriculture, the local farming can divided into 
three periods. Each period distinctive both 
products grown and markets tapped. 

During the late 19th century, preceding 
the influx miners, wool and beef were the princi- 
palcashcrops, with wool far the more 
Indirectly through wholesale intermediary one 
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Much altered, change size indeterminate 


Township boundary Che Scoale- Miles 


Figure 


(1) The real estate business has boomed. Properties 
have decreased and increased size. (2) Small lots 
have been sold "suburban commuters". (3) Coal 
speculators have bought blocks whole farms, 
surface and all along with the subsurface coal. 
Many these farm lands, formerly well tilled, are 
now left idle, compare with map Fig. (Based 
older maps corrected field surveys and interviews 
the author.) 


the local towns, the bulk the region’s wool sup- 
ply was sold the nation’s woolbuyers. With the 
coming the miners, sheep-raising ceased. Many 
ascribed this cessation the influx miners’ dogs 
who roamed the countryside, clandestine sheep 
kills. 

The second period began with the develop- 
ment mining around 1905, and lasted till the end 
World War 1920. During these years, the 
mining companies and the affluent, newly-trans- 
planted employees bought many miscellaneous prod- 
ucts from the local farmers. haul coal 
underground, the farmers supplied the mining com- 
panies with horses and hay. the immigrant 
miners, desirous maintaining some their Cen- 
tral European peasant habits, the local farmers sup- 
plied cows, chickens, and other livestock. Likewise, 
for "pin money", the local farmers peddled such 
things fruits, vegetables, vinegar, and cider 
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apple-butter, the mine population directly 
local stores. 

The most recent period began immediately 
following World War when there was depression 
coal mining and the local miners had money 
dairy farming, selling the bulk the milk neigh- 
boring townspeople, better off financially than the 
local mine laborer. 

summary the three periods were 


follows: 
Product Market Year 
Livestock and --National Market --Late 19th 
Subsistence Century 
Miscellaneous --Local Market --About 1905 
Products (Miners) 
Dairy-Milk --Local Market --1920 
(Townspeople) present 


short, the farmers formerly were 
unified local group unitedly competing with others 
the national market. Now, for minuscule local 
market, they are disunited, competing between them- 
selves. the experience the local farmers 
value the resettlement project, two questions 
must answered. the present why are there 
too few customers? For the future, how can 
more customers won over? 


the failure due the environment? 
that the environment has seriously deter- 
sure, over the last years, the 
soils have deteriorated, and the water table has been 
lowered. Inadequate crop rotation, fertilizing, and 
other farming practices have taken more out the 
soils than was put back in. The coke smoke from 
the numerous nests coke ovens scattered through- 
out the regions, has rolled over the countryside and 
the acids contained have been washed into the soil. 
Immediately adjacent the windward side the 
ovens, the cover bare and the soil 
seriously gullied. Further coke ovens, 
the effect less serious. Apparently, the extent 
the area blighted coke smoke limited. The 
lowering the water table many places caused 
the removal the coal. mentioned previously, 
the water table many places was held coal 
bed. Through combination mining and deforest- 
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ation, many the springs and side streams are dry 
most the year. For the dairy industry, the dry- 
ing some springs has caused some farmers 
inconvenience, forcing them tap lower springs 
deepen their wells. 

Inaddition, much the water the side- 
streams polluted, mainly sulphuric waters 
fromthe mines. These disadvantages, however, are 
limited locally and, few instances critical. 

The environment, however, less 
suited the newer dairy farming than was the 
former sheep-raising. raise sheep requires 
only rough pasture land and minimum crop land 
for hay, when winters are cold and snow covers the 
pasture. contrast, the competition milk pro- 
duction such that rough pasture land undesirable, 
and considerable good crop land often essential 
for silage, grain, and hay. 

Map Fig. the topography 
the locality anything but level, most 
rolling and much steep. Likewise, the soils 
are onthe average distinctly mediocre, the dominant 
series acid clay difficult few 
patches limestone soil occur, some them no- 
tably farms enjoying good reputation among the 
local Without considering other factors, 
therefore, takes little demonstrate one 
locality under discussion better suited sheep- 
raising. 

Even though the country not ideal for 
dairying, nevertheless, meth- 
ods and hard work possible improve the 
soils, the herds, such extent that the local 
farms could out-produce farms with better natural 
endowments. Let consider some the farming 
methods see how efficient the local farmers may 
this respect. 


Mining means alone responsible 
for making the natural environment less favorable 
for farming. many cases the individual farmers 
themselves, their agricultural practices, have 
been their own worst enemies. the local 
people say that the success individual farm 
almost 80% dependent upon the farmer himself 
only 20% dependent the natural environment. 
recent decades, machine farming has been gradually 
making possible cultivate more land with far 


less effort. The drop prices has forced many 
produce more maintain their customary 
income. The tendency has been heavily 
for cash crops the expense diversified subsist- 
ence farming with the result that many cases the 
soil has been robbed its fertility. Over period 
years, many farms the locality have been run 
down such methods. Soil erosion 
gullying. and the condition many the crops and 
the buildings attest this fact. 

There has been more publicity recently 
about improving soils, stock, and seed better 
farming techniques. The low milk production 
poor herd can decade increased sur- 
prisingly breeding better bulls. All kinds 
improved seed varieties are available the farmers. 
Through farm periodicals, Government reports and 
the county agent, the local farmers have all been 
made aware such new advantageous methods 
contour plowing and strip cropping. Contour plowing 
the practice running the plow furrows parallel 
the slope hill, thus simulating series 
terraces. This checks the rain water 
downward flow that does not form rivulets 
which the topsoil washed Strip crop- 
ping the practice alternating strips plowed 
land hillside with strips sod. Naturally, 
the case contour plowing, the strips follow the 
contours, that the alternate strips sod even 
further impede the washing away the Al- 
most all the farmers the local area now practice 
these methods greater less extent; the less 
careful farmers plowing and down some the 
slighter inclines. The new commercial fertilizers, 
together with the proper rotation crops, help fur- 
thur maintain soil fertility. All this costs money, 
however. The farmer who longer keeps stock, 
whose horses have been replaced tractors, has 
automatically eliminated his supply manure, neces- 
sitating the buying commercial fertilizer. This 
means greater reliance cash, necessitating in- 
creased production, which turn depends the use 
more fertilizer, and goes. 

comparison the farm equipment used 
the local farmer 1900 employed the same 
lands today gives clear testimony the 
1900 some the early farm ma- 
chinery had been introduced into the area, but only 


few decades previously considered 


map and report have been partially prepared the United States Department Agriculture. Un- 
fortunately, they are not available for publication. 
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completely equipped there was plow, spike- 
toothed harrow, and cradle for harvesting. that 
time, all the work was done man and horsepower, 
with few exceptions such the use dynamite 
blasting limestone for fertilizer. 

present time, what with the internal 
combustion engine and electricity, the saving 
labor and time revolutionary. The tractor sup- 
plies the power for plowing, hauling, hoisting, etc. 
The automobile and truck have replaced the horse 
and wagon for carrying produce market. turn, 
the possibilities for visiting friends and extending 
one’s acquaintance, and raising the general stand- 
ard living have augmented considerably the in- 
evitable urge for more and more cash. Electrical 
equipment common for the household well 
for brooders, and other farm equipment. With 
washing machine, vacuum cleaner, canning and sew- 
ing machine, the housewife can now accomplish far 
day and has more time look for amuse- 
ment. This means still more cash from the farm, 
and the father hard-pressed his family, 
may have toneglect the upkeep buildings and equip- 
ment, that his children may have radio, car, 
and the like. neglects this, maybe 
faced witha discontented household and children who 
will not want stay the farm. 

The choice between spending money 
upkeep and procuring such modern conveniences 
running water, radios, etc., has the local area 
not infrequently been made the detriment the 
actual farm. Were not for the fact that the same 
revolution was going all over the country, the 
locality would doubtless find easier 
make more money increasing production. 
There unfortunately overproduction most 
commodities all over the country and the increased 
transportational facilities increase the number 
producers for any given market. The farmers the 
local area are continually faced with outside com- 
petitors. 
short, the local farming has been ad- 
versely technology. Faced with the com- 
petition big companies and chain stores, the local 
farmers cannot succeed even getting the business 
the local stores, which they formerly supplied 
with vegetables, fruits, vinegar, etc., much 
greater extent. Not only have they lost their local 
customers the big companies, but the farmers 
have become customers themselves. Subsistence 
now barely side issue. The good roads built the 
taxes the coal companies and the coming the 


automobile enable the farmers make more fre- 
quent trips town, which have greatly extended 
their buying habits. 

Thus, see that although the local farm- 
ers have part taken advantage the new techno- 
logical improvements, other producers have ex- 
ploited such things long distant transportation 
muchfurther. technically quite possible for 
the local farmers likewise, why have they 
failed so? 


stated, neither the environment 
nor the technology. fully explain the inability the 
local farmers sell more customers, Rather 
that the local farmers are not organized meet 
the competition large companies. 

the case coal mining, there are 
advantages mere bigness. Big companies have 
greater capital buy the best equipment and sup- 
plies, and big companies, because bulk production, 
can ship lower freight rates. Big companies can 
excel hiring the best men carry 
out all the improved agricultural methods crop 
rotation, disease control, grading, packing, shipping, 
etc. 

Some families have approx- 
imated large scale operation collaborating run 
common dairy. But the success somewhat nul- 
lified because there are few people from each family 
towork. Some have grown children, and the ado- 
lescent boys that there are usually don’t like farm 
work and want take some urban industrial 
occupation. contrast, many the foreign immi- 
grant farm families have large numbers hard- 
working children. Some these immigrants have 
bought farms with the money they made mining. 
What these foreigners achieve hard work, they 
lack inthe necessary leadership weld the farmers 
into united group. little wonder since these 
foreigners are new the locality and include dif- 
ferent nationalities, Poles, Italians, etc. 

The economic organization the local 
farmers is, therefore, deficient two important 
respects: The families have not collaborated 
sufficiently avail themselves the advantages 
large scale organization. Most ofthe young people 


the farm work the towns that the father 


short-handed. For years, collaboration be- 
has been declining, many have moved 
the city, particularly the young, with the result 
very survival the existing farm organiza- 


y- 


tionsisnowthreatened. understand these trends, 
must probe further, must look the total 
social organization which the economic organiza- 
tion only part. 


How does the social-economic organization 
before 1900, contrast with that the present? 
appreciate the difference necessary know the 
changes group life between the two periods. Asa 
first simple indication, the gathering places prior 
1900 will contrasted with those the present. 

Immediately prior 1900, the rural 
gathering places more numerous and evenly 
sprinkled throughout the whole area than present, 
contrast Maps, Fig. 10a-b. present, there are 
however, more houses the local area, testimony 
the tremendous increase population and the sell- 
ing lots, fact already described. From 1900 
the population jumped from 7,000 40,000. 
Gone are the country store, the one-room country 
school houses, the academy, the saw and grist mills, 
the saddle and blacksmith shops. their places 
have appeared afew garages, stores and dance halls. 
But, with all, the locality looks void active group 
life. What the answer more people have come 
into the local area and the number rural gathering 
places have dwindled? The answer simply the 
rise importance urban gathering places. 

Maps Fig. bring out the tremendous 
contrast urban gathering places between the two 
periods. the interim, the population has jumped 
from 40,000. Notice the the towns, 
notice the introduction mining patches and new 
communities; notice the new transportation system, 
the railroad and the hard surfaced roads. Along the 
principal highway, running diagonally across the 
recent map, notice the numerous gathering places 
catering large the automobile transients. 
Suggestive these distribution maps gathering 
places may be, they are only indications the 
changing group life. know actually what the peo- 
ple do, the extent which their cooperation has 
changed, must look within the gathering places, 
the people themselves. Let first look the 
farm families their houses and their farmsteads. 


1900, almost all the farmhouses were 
occupied large families. Throughout the day, the 
farmstead was the scene considerable activity. 
the house, the mother carried her housework 
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with the help her daughters. the fields and 
the barn, the father and sons were all working to- 
gether. certain times the year, the neighbors 
and relatives help with the harvest, butcher- 
ing canning. Occasionally, the father did not 
have enough sons the work, hired man came 
assist. During the school year, the younger chil- 
dren about fourteen years age carrying their 
lunch baskets, one-room country school 
which might few miles distant. Most the older 
children stayed the farm helping their parents, 
because this time there was high school. 

the evenings, after the day’s work, the 
entire family usually remained home and retired 
early. Not infrequently, the parents and the older 
children would walk neighbor’s house spend 
the evening, and occasionally they hitched the 
horse and buggy visit more distant friends 
relatives. Sometimes the father the family went 
the neighboring village pass the evening the 
old country store, but those who made practice 
this were looked down upon the more substantial, 
industrious members the community. Every 
month so, there was "play party" one the 
farmhouses. Here, the young people, both boys and 
girls gathered enjoy group dancing and 
The word "dancing" was never used because 
the families were strict Presbyterians, who 
least theory disapproved this pastime. When 
there was snow, many came sleighs, and instead 
having "play party" indoors, they would off 
sleighrides over the countryside. brief, the 
farmstead was the scene much activity, both for 
young and old, work and play. 

Nowadays, the wife frequently carries 
her housework alone and the father works the fields 
himself. They manage accomplish good deal 
work between the two them, because their 
various mechanical, time-saving machines and uten- 
sils. Fewer relatives, neighbors, and friends unite 
during harvests and the like exchange labor. The 
parents have fewer children, and during the school 
year the children all spend most the day 
school. Serving most the farm children, there 
high school the large town and consolidated 
grade school the outskirts one the small 
towns. the seventeen one-room country grade 
schools which formerly dotted the local area, only 
one now remains. Because the distance school 
for many children now far greater, there are 
school buses make the circuit pick all the 
pupils. The parents and the young children still 
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Figure 10A 


(Based old maps and in- 


Notice numerous rural gathering places well sprinkled throughout the locality. 


terviews with local people. 
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Figure 10B 


(1) The decrease rural gathering places despite (2) the increase 


Compared preceding map, notice: 


out-of-town dwellings family homes. 
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spend most their evenings home, but the older 
children, especially the boys, either their own 
the family’s car, drive town mining patch 
topickupa other times, they drive 
some the more distant towns for the sake 
special movie, restaurant roller-skating rink. 
Many the adults, instead visiting the evenings, 
easily gossip with their neighbors over the 
several party-line telephones. brief, the farm- 
stead the scene much less activity. 

1900, the seven rural churches the 
local area were well attended. Most them were 
either Presbyterian Cumberland Presbyterian. 
Sunday morning, the whole family appeared 
church for the Sunday School and service. Upon 
entering, the family members would disperse; the 
father going sit with the men, the mother with the 
women, and on, for the congregation was divided 
into many groups, based age and sex. After 
church, many people lingered outside exchange 
comments, for was perhaps the only time during 
the week when they would see many their friends. 
The church grounds were the scene many social 
gatherings, such the fall harvest party and box 
socials. The church was also the scene not in- 
frequent christenings, weddings, and funerals, 
each one which most the congregation was 
present. 

Nowadays, the congregations have dwindled 
fraction their former number, not only be- 
cause half the farm families have moved away, but 
also because those that remain are far less faith- 
ful churchgoers. The box socials and fall harvest 
parties longer occur. There are far fewer chil- 
dren christened and many young people marry 
outside the community. Consequently, the congre- 
gation rarely gathers for these ceremonies, and the 
close associations that were fostered through the 
church activities have all but disappeared. 

the farm families community 
not associate much with each other, where and with 
whom dothey associate? have already mentioned 
that the children through high school age spend all 
schools. The three high schools the lo- 
cality are the towns. The pupils, instead being 
largely farm children, are almost entirely the chil- 
dren miners town tradespeople. This propor- 
tion not surprising since the farm population has 
dropped from some 2,500 1,000 while the town 
dwellers, have increased from 4,500 13,000 
say nothing the addition 26,000 patch dwelling 
miners. sad commentary the decay old 


farm families that grade school novelty 
have farm boy pupil. 

have seen that the young people, es- 
pecially the boys, out with the miner’s daughters 
and town park the roadside patronize 
the various eating, drinking, and amusement places. 
contrast, the parents stay home and many are 
less touch with the outside world. Some parents, 
fact, cater their children giving them cars, 
radios, and the like, effort win them over 
life the farm. The contrast life between pa- 
rents and children symbolized many ways 
for instance, styles clothes, furniture, and 
modes For instance, one farmhouse, 
all the rooms are furnished with the substantial, 
old-fashioned furniture handed down from earlier 
generations, all except the 21-year old daughter’s 
room. She school teacher, and from her own 
savings has furnished her room with modern inlaid 
Sears, Roebuck furniture. The walls have light blue 
wall paper with white pattern simulating sailboats 
sailing before the wind. The grown-up boy has his 
own car bought with money earned the mines. 
rather unsuccessfully conceals from his parents 
such behavior swearing and smoking, which 
well-suited group with whom associates, but 
totally out keeping with the behavior and the stand- 
ards his parents. makes little pretense, how- 
ever, concealing his views about politics, farming, 
mining, and amusements, with most which his 
family have little sympathy. 


conclude, the rural farm population 
has decreased the local area from 2500 1900, 
only 1000 1930. There has been progressive 
lessening all aspects their social 
life, not only between the various farm families, but 
also within the individual families. The 
the whole rural community has been upset. In- 
stead being major planets their own rural or- 
bits, the farmers are now merely satelites ur- 
ban cash employment orbit. Having comprised 
1900, over one third the population, 1930, they were 
3%. The lack collaboration threatens the 
actual survival the local farm families. Distant 
farmers, better organized, have been able through 
common marketing agencies undersell the local 


farmers and win over their customers. short, 


the environmental technological limitations 
that are critical, but the lack cooperation, and 
this has been brought about the disruption local 


J 


autonomous rural ties the shift from rural com- 
munity equilibrium urban-suburban equilibrium. 

What can done about this situation? 
The environment and technological limitations are 
not prohibitive; mainly matter organiza- 
tion. From the homesteaders’ point view, 
ask the project management can provide the leader- 
ship necessary buck the trend and weld their coal 
mining homesteaders into effective farming or- 
ganization? 


POSSIBILITIES FOR NEW FARM CUSTOMERS 


Patterned after the local large scale 

dairy farming, the two project farms are only large 

mough employ three four families, the 

acreage the local farms, averaging 80-100 acres, 

any criterion. But three four farms cooper- 
ating marketing are too few. 

Even the Management the project 
could make success large scale dairy farming 
similar that now carried the locality 
would impractical. Dairying requires residence 
the farm and already Management and 
steaders are committed the individual family 
houses and buildings the resettlement property. 
final argument against large scale farming, 

insufficient land anyway rehabilitate the 
local unemployed. The scheme has value for 
overall local regional application. 

After careful consideration among them- 
selves and consultation with the local county farm 
agent, Management decided the following plan, 
with regard the new 100 acre farm. Instead 
one large agricultural unit, the newer farms would 
divided into several smaller family farms 
around acres which intensive small fruit 
growing market gardening would practised. 
The environmental conditions are not unfavorable 
and many urban markets are close by. Manage- 
ment supplied leadership ensuring that the best 
grades wouldbe raised the best way and marketed 
efficiently, Management felt commercial 
agriculture would offer basic economic solution 
the unemployed homesteader. With these small 
farms nucleus, the local farmers could 
drawn into the organization. initial step 
induce the local farmers participate agricul- 
tural ventures, planned build refrigerator 
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plant with individual food lockers for the use the 
farmers well the homesteaders. 

Even with this plan, there not near 
enough farm land the region support the exist- 
ing urban, suburban and rural population. part 
this larger region, the local area described 
this article exception. Omitting the largest 
town, and taking two townships which include most 
the locality, there enough land for almost one 
half the 12,000 people. Despite the 
fact that the method may not have general applica- 
tion, nevertheless significant consider any 
may help upwards 12,000 local people 
even that only one half the population. What 
are the difficulties such scheme? 

(1) Management bucking the whole local and 
regional trend away from family farming and the 
rural life necessary make success farming. 
For the work expended, the financial return will 
more than likely appear inadequate. The miners 
particular are geared definite wage, hour, and 
urban habits. They aspire anything but the life 
farmer, attitude unconsciously and con- 
tinuously fostered the locality, even the local 
schools. 

The homesteaders are all primarily coal 
miners with little experience technical skill 
commercial other agriculture. 

(3) The difficulties enlistinga sufficient 
number homesteaders are great, while the profits 
from handful homesteader families would 
hardly supply enough cash income defray the cost 
for competent manager. 

(4) attempt include local American 
farmers, Management would almost certainly run 
into further complications such their reluctance 
(1) cooperate wholeheartedly with the foreign im- 
migrant homesteaders, and contribute the 
support farm manager. 

against these serious organizational 
weaknesses, the scheme has the great potential 
strength supplying the greatest need the com- 
munity, and that leadership leadership weld 
disunited farmers and homesteaders into effective 
organization. can done, the external ties 
the community will established, the external equili- 
the poor, but despite the odds, through per- 
sistent struggle, Management can still win. 


13+ The two townships comprise about 32,000 acres. Roughly, 1/2 to3/4 the land acres may 
considered arable. Assuming acres farm people perfamily, then 8,000-12,000 people 


could man small farms these local townships. 


one 
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RELATION BETWEEN PRODUCERS AND CUSTOMERS 
(COAL COMPANIES AND STEEL MILLS) 


COAL REMOVED 
—COAL STILL UNMINED 
INDICATE FLOW OF GOODS 


EARLY DEPRESSION 
POST WORLD WAR 


BUSINESS TRANSAC- 
THICKNESS 
PROPORTIONATE THE 
FREQUENCY FLOW. 


BOOM 
WORLD WAR 


Figure 
Notice: (1) The great fluctuation in customer relations - contrast the flow of business of the depression 
with that the boom period. (2) The nearing depletion coal almost all the small mines are exhausted, 


and the big mines are nearing exhaustion, except two held reserve. 


and general information.) 
CONCLUSION 


From the foregoing discussion can now 
evaluate Management’s three solutions for the prob- 
lem establishing stable external economic rela- 
tions for the each the three al- 
ternatives, the disadvantages apparently outweigh 
the advantages, Figs. 12-14 graphically summarize 
the ability shown each the three date 
maintaining stable relations with customers. The 
future prospects these enterprises are summarized 
the text. And, has been pointed out this 
article, the economic stability mining commun- 
ity possible only when able produce goods 
continuously and economically within the community 
for which there steady outside demand. 

The coal mine situation graphically 
summarized Figs. 12a andb. Between the two 
periods depicted, notice the tremendous fluctuations 
customer relations; this situation typical 
the cyclical swings the industry. Notice also the 


(Diagram based part map Fig. 


near exhaustion the coal. This latter fact alone 
precludes coal mining reliable source con- 
tinuous employment and the near future, too. 
For small charitable corporation alone iron out 
the cyclical swings the coal industry job too 
gigantic for its capacities. 

The customer relations the sweater fac- 
tory are summarizedon Figs. 13a From 1939 
1941, the number customers increased con- 
siderably. But notice that the increase was not the 
surrounding area but distant markets, through 
dealings with distant distributor. Because the 
difficulty overcoming the handicaps created 
distance, generally more precarious rely 
distant agents for distant markets than depend 
developing the customers the region and larger 
surrounding area. Map Fig. shows that large 


potential customer area exists. But more important 


the fact that the factory mainly employs 
women and adolescents real employ- 
ment possibilities for the men. 


RELATION BETWEEN SWEATER FACTORY AND CUSTOMERS 


CUSTOMERS 


REGIONAL DISTRIBUTOR 


INDICATE FLOW SWEATERS AND 
ARROWS TRANSACTIONS. 

THICKNESS PROPORTIONATE 
THE FLOW. 


CUSTOMERS 


Figure 


Over two year period, notice the increase NATIONAL customers. keep these national customers, Manage- 
ment dependent distant selling agent. (Based upon sales' information supplied Man- 


agement.) 


The local farming summarized Fig. 
14a and Notice the near cessation farming 
the loss national customers, the break-up co- 
operation marketing, the abandonment farms. 
With the present trend continuing, local farming will 
soon doomed. reverse that trend will require 
outstanding leadership. starting small-scale 
intensive farming, perhaps the Resettlement Com- 
munity can successfully buck the trend. any 
rate, Management’s three alternatives for solving 
homesteader unemployment, 
the most hopeful. 


small-scale farming 


RESETTLEMENT THE BEST METHOD? 


Are there not perhaps more feasible al- 
ternatives yet unconsidered? Would not sys- 
tematic economic survey uncover industrial pos- 
sibilities far more adequate? Article will 
part devoted discussion these questions. 
First, however, essential reemphasize 


least two basic facts already brought out 


article. 
Asaproducing unit, the project too small. 
Operating coal mine too big proposition for 


NATIONWIDE DISTRIBUTOR 


it; there are even too few homesteaders man the 
sweater mill, andpossibly too few for effective com- 
mercial farming. 

part the marketing area for the 

products the locality, the region promises rapidly 
decreasing potentialities. 
This unfavorable outlook due the 
fact that most the population works indirectly 
dependent the heavy cyclical industries such 
coal, iron and steel. For the whole area, market 
possibilities are unreliable, and the future prospects 
for local industry are hence far from bright. With 
regard most consumers, the region has little 
present offer manufacturer except cheap labor 
and nearby market. With increasing unionism, 
cheap labor ephemeral; and with decreasing 
regional market, advantage left. 

There always the possibility tapping 
markets further afield, the sweater factory has 
done. But the greater transportational and market- 
ing costs further decrease the chances the small 
competitive advantage. short, the fate local 
industry tied the surrounding area, within 
which the regional opportunities are dwindling. 
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RELATION BETWEEN FARM PRODUCERS AND GUSTOMERS 


DISTRIBUTING AGENT 


TOWN 


MINING 


EACH THE FOLLOWING SYMBLES 
REPRESENTS TWO FARMS: 


LATE 19th CENTURY ARROWS FLOW AND 
NATIONWIDE CUSTOMERS LOCAL CUSTOMERS 


Figure 


Notice: 
tional markets but compete for local markets. 
eral information, claim for accuracy details.) 


(3) With the increasing exhaustion coal, what 
will prevent emigrating from the place 
becoming ghost region? Supposing the community 
does survive, will real regional success attained 
the other communities disappear survive pre- 
cariously? Can regional emigration halted 
multiplying resettlement communities many times. 

resolve such queries, operate ef- 
fectively, essential practice systematic 
planning procedures, particularly field un- 
charted resettlement and rehabilitation. Four 


steps this end, outlined simply restated, 
are: (1) Determine the objective, then adhere it. 
Lay out and time sequence moves lead 


(1) The disappearance local cooperation marketing. Local farmers longer cooperate for 
(2) The outstanding decrease farms. (Diagram based gen- 


na- 


directly the objective. (3) Adapt moves local 
conditions. (4) Determine whether changing condi- 
tions warrant changing plans. 

the light these simple basic proced- 
the facts established this and the pre- 
ceding article, what the best method solving 
the unemployment problem this specific locality. 
Have Management’s steps been inthe right direction? 
community resettlement the answer? 
emigration? there another method? Applying 
the procedures outlined above, the exact nature the 
problem will set forth the next article, and its 
solution with its initial steps will considered. 
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BOOK REVIEW 


DYNAMIC ADMINISTRATION 
THE COLLECTED PAPERS MARY PARKER FOLLETT 


Edited Henry Metcalf and Urwick 
Harper, New York and London, 1942 


not often that one finds person whose 
life work has been entirely concentrated the de- 
velopment applied science human relations. 
was Mary Parker Follett whose papers 
the field management are brought together the 
present volume. The titles the papers included 
give indication the range problems con- 
sidered, and their significance the field applied 
anthropology. "Constructive Conflict"; "The Giving 
Orders"; "Business Integrative Unity"; 
"Power"; "How must Business Management develop 
order possess the Essentials Profession"; 
"How must Business Management develop order 
tobecome Profession"; "The Meaning Respons- 
ibility Business Management"; "The Influence 
Employee Representation Remoulding the Ac- 
cepted Type Business Manager"; "The Psychology 
Control"; "The Psychology Consent and Partici- 
'The Psychology Conciliation and Arbitra- 
tion "Leader and Expert"; "Some Discrepancies 
Leadership Theory and Practice"; "Individualism 
Planned Society". 

Her ideas are essay form and 
hence rather philosophically, but nevertheless they 
represent the results keen observation and analysis 
and should provide powerful stimulus for all those 
who are working this field. They will be- 
cause they approach the problems organization 
and administration from the point view the sci- 
entist, one who insists upon the necessity objective 
procedures the study human relations, and who 
has developed, through this study, point view 
which precisely that the applied anthropologist. 

Miss Follett’s conception the science 
human relations can best illustrated her 
discussion the importance the whole situation. 
"We, persons, have relations with each other, but 
should find them and through the whole situation. 
cannot have sound relations with each other 
long take them out that setting which gives 
them their meaning and value. This divorcing 
persons and situation does great deal 
have just said that scientific management deperson- 
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alizes; the deeper philosophy scientific manage- 
ment shows personal relations within the whole 
setting that thing which they are part. 

"There much psychology, modern psy- 
chology particularly, which tends divorce person 
and situation. What referring the present 
zest for ‘personality studies’, When some difficulty 
arises often hear the psychologist whose spe- 
cialty personality studies say, ‘Study the psy- 
chology that man.’ And this very good advice, 
but only the same time study the entire sit- 
uation. leave out the whole situation, however, 
common blunder the studies these psy- 
chologists that constitutes serious weakness 
their 

Her conception situation mystical 
one; consists the specific relationships per- 
sons terms what the anthropologist calls cul- 
tural techniques and activities. "In all our study 
personnel work, however, should remember that 
can never wholly separate the human and the 
mechanical problem... take.... transportation. The 
engineering part transportation not the larger 
part. Please note that not say small part, 
alarge part, and the dramatic part, and 
the part have done well, and yet the chief part 
transportation the personal things. Everyone 
knows that the main difficulty about transportation 
that there have not always been sensible working 
arrangements between the men concerned. 

"But you all see every day that the study 
human relations business and the study the 
technique operating are bound together. You 
know that the way the worker treated affects out- 
put. You know that the routing materials and the 
relations. You know, hope, that there danger 
‘putting in’ personnel work superadded instead 
being woven through the 

For her, the total situation does not mean 
"merely that must sure get all the factors 
into our problem". "But the subject arecon- 
sidering, that integrative unity, goes far beyond 
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the question the worker’s place industry. 
seems that the first test business 
stration, industrial organization, shouldbe whether 
you have business with all its parts coordinated, 
moving together their closely knit and adjust- 
ing activities, linking, interlocking, interrelating 
that they make working unit that is, not con- 
geries separate pieces, but what have called 
functional whole integrative unity."3 

"Take aninstance social worker. She 
dealing with girl difficult temperament who 
has nagging stepmother, job for which she not 
fitted, and evening recreations not the most whole- 
some character, The most successful social worker 
not the one who deals with these one one merely, 
but who sees their relation one another. more 
suitable job may change the others and therefore 
the 

bring about change the situation 
not for her matter setting rules giving 
orders; can only brought about see the 
organization the adjustment organisms 
within cultural environment. cannot get 
people things most satisfactorily ordering 
them exhorting them;......even reasoning with 
them, even convincing them intellectually, may not 
enough. the ‘consent the governed’ will 
not doall the work supposed do, important 
consideration for those who are advocating employee 
representation. For all our past life, our early 
training, our later experience, all our emotions, 
beliefs, prejudices, every desire that have, have 
formed certain habits mind, what th~ psycholoyists 
call habit-patterns, action-patterns, motor-sets. 

"Therefore, will little good merely 
intellectual agreement; unless you change the 
habit-patterns people, you have not really changed 
your people. Business administration, industrial 
organization, should build certain habit-patterns, 
that is, certain mental attitudes. For instance, the 
farmer has general disposition ‘go alone’, 
and this being changed the activities the co- 
operatives, that is, note, own activ- 
ities. the workman has often general disposi- 
tion antagonism his employers which cannot 
changed argument exhortation, but only 
through certain activities which will create differ- 
ent disposition...... 
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"If apply this the subject orders 
and obedience, see that people can obey order 
only previous habit-patterns are appealed 
new Whenthe employer considering 
form the habits which will ensure its being carried 
out."5 out, "It has been hard for many 
old-fashioned employers understand that orders 
will not take the place training. want italicize 
that. Many employer has been angry be- 
cause, expressed it, workman ‘wouldn’t’ 
and so, when the truth the matter was that the 
workman couldn’t, actually couldn’t doas ordered be- 

Within this conceptual framework, one 
finds much these papers which suggestive for 
further research, much which can tested the 
methods investigation which were not available 
when she did her work. And throughout, one finds 
continual emphasis the extreme importance 
applied science human relations for dealing with 
practical problems both within industry and the 
realm government which extremely heartening 
those working the field. 

Yet when one finishes reading these 
papers, one left with the feeling that the recog- 
nition the value applied science human 
relations much less widespread than seventeen 
years ago, 1925, when she could write, 
zation the word most often heard today all dis- 
cussions business development. greatest 
weakness most industrial plants seen or- 
ganization. The organization engineer the one 
most demand."7 the present time, the same 
weakness persists, but the place the organization 
engineer, the sense that Miss Follett and Mr. 
Henry Dennison define it, which effect the ap- 
plied anthropologist, certainly neither recognized 
nor demand. worthwhile considering briefly 
why this so. 

One important reason was the depression. 
Most companies were unable afford thought 
they were unable afford such services. Too few 
them saw the relation between organization prob- 
lems and efficiency operation understood that 
labor problems were not mere "econom- 
ics", but stemmed directly from the lack organiza- 
tion engineering means bringing about ef- 


fective systems human relations within their com- 
panies. Consequently, strikes, political unpopularity, 
and all the evils maladjusted human relations were 
regarded afflictions unjust heaven heaped 
upon the long-suffering. They were not understood 
problems which could solved precisely the 
way any other type engineering problem. 

But even though management, both politi- 
cal and industrial, remained speak unconverted, 
there was some justification for their attitude. Toa 
large extent, the development organization en- 
gineering itself was fault. 

fault precisely because did not 
have hand the methods which could become 
engineering the real sense, which calculations 
could made stresses human relations, and 
derived which would work with high per- 
centage successes. Organization engineering 
the twenties and thirties depended too much upon 
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the personal skill the individual, upon his exper- 
ience, his native understanding human beings. 
was not something like mechanics physiology 
whose principles were objectively defined and could 
taught anyone, whether not possessed 
the intuitive flair for analyzing human relations. 
lacked, effect, what only just beginning ob- 
tain, the methods investigation, and the basic hy- 
potheses without which practical application bound 
tofail. Management, Miss Follett herself pointed 
out, could not brought change reasoning 
exhortation, had have routine methods provided 
which the appropriate habits could developed. 
The significance Miss Follett’s work lies the 
fact that provides conceptual framework for 
operation; its weakness was one characteristic 
the period, didnot provide the means implement- 
ing the point view which she had developed. 


Eliot Chapple 
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Annual Meeting 
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Washington, 


PRELIMINARY ANNOUNCEMENT 


Much progress has been made recent 
years methods the several fields 
which deal whole part with human relations. 
Little has been done, however, making the methods 
standardizing the procedures which have proved 
most useful describing the facts. Consequently, 
investigators one field often painfully develop 
methods which have been well worked out elsewhere 
fail use for the solution their own problems 
well-tested generalizations from other subjects. 
the present time, have greater responsibility 
than ever before making specific recommendations 
for action programs. is, therefore, necessary 
utilize all our resources making the analyses 
which administrative action based. Unless 
take stock what know present, mini- 
mize our effectiveness for the emergency, and for 
the future, unnecessarily retard the development 
working science human relations. 

order bring about such stock-taking, 
the second annual meeting the Society for Applied 
Anthropology will devoted critical evaluation 
the methods used deal with specific problems 
and the results obtained. This will take place ina 
series discussion groups which hoped that 
the emphasis throughout will the explicit state- 
ment the assumptions that determined the choice 
particular method and not upon discussion 
techniques for their own sake. 

The following the tentative program. 

Mapping Spacial Relations (Friday 
Afternoon). Environmental influences human re- 
lations and methods defining them. 

Observation Gaturday Afternoon). The 
recording the observed relations individuals and 


the methods which relevant information human 
situations can obtained. 

Interview Morning). Techniques 
interviewing and methods analyzing interview 
material which objective information inter- 
personal relations can secured. 

Limitations Imposed the Problem 
the Use the Several Methods (Sunday Afternoon). 
What methods combinations methods can best 
used under different practical conditions secur- 
ing information which will adequate for dealing 
with specific problems, and how can this adequacy 
determined? 

hoped that each presentation will 
and only essential information pro- 
vided. stenographic recoid the communications 
and discussion will made, and transcripts pro- 
vided for the participants after the meeting. Addi- 
tions corrections may sent the Editor who 
will responsible for organizing the record into 
convenient form and publishing the Journal. 

Anyone interested presenting account 
methods they have used and results obtained 
dealing with specific problem should communicate 
with any member the Executive 


Executive Committee 
Arensberg 
Chapple 
Lockard 
Oliver 
Provinse 
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APPLIED ANTHROPOLOGY 


EDITORIAL STATEMENT 


APPLIED ANTHROPOLOGY quar- 
terly journal devoted the solution practical 
problems human relations the fields busines 
and political administration, psychiatry, social work 
and wherever else human relations play part. 
based upon the premise that science human 
relations can only developed theories are tested 
practice. 

prediction which not susceptible 
verification little more than idle speculation. 
provides with nothing which science human 
relations can built. But apply the results 
analysis the solution concrete problem, 
have performed experiment, and have 
totest our hypotheses. APPLIED 
ANTHROPOLOGY primarily concerned with en- 
couraging this kind experimentation the field 
human relations. 

During the last two decades, out the 
varied efforts anthropologists, human geographers, 
administrators business and government, psychi- 
atrists, psychologists, sociologists, social workers, 
new field science human relations has been 
defined. spite market differences the term- 
inology and scope many these subjects, has 
become recognized that all are concerned with the 
Same general problems and that each must become 
increasingly aware and use the methods and 
sults the others. APPLIED ANTHROPOLOGY 
also concerned with bringing about this desired 
end. 

The name ANTHROPOLOGY has been 
given the publication because the leading role 
which the discipline has had roughing out science 
human relations. This circumstance has come 
about through the conditions under which anthropo- 
logists have had work, rather than through any in- 
tellectual monopoly. First, anthropologists have had 
work the field, gather facts actual inter- 
view and observation. Second, each field worker has 
had work alone, remain unspecialized, rather 
has had combine one person all the special- 
ties. Because this lack specialization the an- 
thropologist studied all aspects people, learned 
experience that all these aspects were interrelated 
and hence came look man whole. Third, 
most anthropologists have had opportunities check 
their generalizations against markedly different cul- 
tural situations. Thus when the anthropologists 
finally turned consideration his own culture, 


had learned objectivity and general point 
view which stood him good stead. 

Looking man whole means that 
aspect human relations omitted from consider- 
ation. Beginning with the premise that man 
organism, the anthropologist tries explain man’s 
behavior terms known physiological principles, 
sees human relations, therefore, the way 
which organisms adjust one another and the 
natural environment. Differences these adjust- 
ments bring about those individual differences 
refer personality; and the differences the 
ways groups individuals are related one another 
make man’s institutions: familial, economic, po- 
litical, religious and associational. The variations 
complexity institutions and the adjustments 
individuals within them are seen the anthropo- 
logist due what calls culture, the habitual 
techniques and routines making man’s adaptation 
the external environment, which the re- 
lations people one another and fix the limita- 
tions within which man has adjust. 

Because anthropology regards man 
whole this sense, can provide unifying center 
around whicha science human relations can grow. 
The technological problems which plagued the people 
earlier day, problems food and shelter and 
health, more efficient means transportation and 
communication, have largely been solved. can 
look forward increasing technical triumphs pro- 
vided are able master the maladjustments 
human relations resulting from technological change, 
the present time, little attempt made even 
use what already know dealing with such prob- 
lems. Only when the science human relations be- 
comes fully developed the older natural sci- 
ences can hope eliminate sources individual 
maladjustment, bring about harmonious relations 
between the many groups making single nation, 
work out more effective and democratic systems 
government, and extend their sway the relation- 
ships between nations. Only with such science can 
the basic problem our civilization solved how 
increase our human adjustment and the same 
time increase our technological efficiency. Itis the 
hope the members the Society for Applied Anthro- 
pology that this journal will assist this development. 

For these reasons, APPLIED ANTHRO- 
POLOGY will publish only articles which contribute 
the solution practical problems. many cases, 
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the results aresearch may not immediately ap- 
plicable for reasons outside the control the inves- 
tigators. But all cases, the practical use the 
work must clearly stated, and method outlined 
which the results the investigation could 
applied. the early issues, expect that there 
willbe greater number articles which test 
the author’s diagnosis was carried out: before 
very long hope able publish majority 
articles which account given the way 
recommendations were arrived and what the re- 


sults were putting them into operation. are 
interested well successes, provided 
attempt made show what the reasons were 
for the failures. Primarily, then, APPLIED AN- 
THROPOLOGY designed not only for scientists, 
but even more for those concerned with putting plans 
into operation, administrators, psychiatrists, social 
workers, and all those who part their respons- 
ibility have totake action problems human re- 
lations. 
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